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1. lTosicHUTENBLHAA 3AIIUCKA

1.1. Heab u 3aa1a4u AU CIATLIAHBI

Heap aucuunauHbl: chopMUpPOBATH Yy CTYACHTOB TEOPETHUYECKHE M MPAKTUYECKUE
3HAHUS, YMCHHUS W HaBBIKK B cepe MPHUHATUS PEHICHUH MO SKOHOMHUYECKHM BOIPOCAM
yIOpaBJIEHUS MEPCOHATIOM U PELICHUS M0 BOMpOcaM OIOKETUPOBAHUS MIEpPCOHANA.

3agaum QIMCUMILUIUHBI:

— pacCMOTpPETh 9KOHOMHYESCKHNI MEXaHHU3M YIpaBJICHHUA IICPCOHAIIOM;

— HAYy4YUTCA DOKOHOMHYCCKHU OLCHUBATDH pr,Z[OBOfI MNOTCHIMAI OpraHu3anuu H"
YeJI0BEUYCCKUI KamnuTanl,

— U3YYHUTH NOAXOJAbl K MUHUMHU3ALUU 3aTpaT HA IICPCOHAJI;

— HAY4YUTCs

OLICHUBATH

MMPOU3BOAUTCIIBHOCTHU TPYyJa.

pe3yJIbTaThl

MEpPONPUATHIA o MTOBBIIEHUIO

— pacCMOTpPETh 9KOHOMMYCCKHI MEXaHU3M 6IOII)KCTI/IpOBaHI/I$I B LICJIOM,

— c(hopMHUpOBaTh MPAKTUYECKHE HABBIKH MPOLIECCAa COCTaBJIEHUS Ol0JpKeTa 3aTpaT Ha
IIEPCOHAJL, B T.4. B B OPTaHaX roCyAapCTBEHHOW U MyHULIUITAJIbHON BIACTH

1.2.

ITepeuenn

MJIAHUPYEMbIX

pe3yJIbTaToOB

o0yuyeHuss MO JAUCHMILIMHE,

COOTHECEHHBIX ¢ HHAUKATOPaAMHU JOCTUKCHUA KOMIIETeHITU I

Komnerenuus HNuauxaropsl Pe3yabTarhl 00yyeHus
(xom u KOMIIeTeH M
HaUMEHOBAHUE) (KOZ1 1 HAMMEHOBaHUE)
[1K-1 Crnocoben | I1K-1.4 CrniocobeH | 3HaTh:
OpraHN30BBIBATH OLICHUTh A(PPEKTUBHOCTH | -  METOIbl  MOCTPOEHMs]  OropKeTa
JeSITeIbHOCTh IO | oOecreueHus oOecrieyeHns OpraHu3alKi MEePCOHAIIOM,
00ecIe4eHno OpraHM3aly NIEPCOHAIOM | B T. 4. B OpraHax TIOCYIapCTBEHHOH H
OpraHu3aluu " MIOArOTOBUTH | MyHHMIIMITAJILHOM BJIACTH
NEPCOHAJIOM, B T. Y. | IPEIJIOKECHUS 1o | YMersb:
B opranax | (oopMHpoBaHuUIo Oro/pKeTa | -  (GopMHpOBaTh OMOKET 3arpar Ha
rocyJapCTBEHHOU H oOecreueHre OpraHu3aly epcoHasoM,
MYHUILUIIAIBbHON Bnagers:
BJAacTU - HaBBIKAMU TIOCTpPOEHHUs  Oromkera
o0ecrieyeHrs: OpraHu3aIK IEPCOHAIIOM,
[1K-2 Cnoco0en | [1K-2.5 CnocobeH | 3HaTh:
OpraHU30BbIBAThH OLIEHUTh AIPPEKTUBHOCTH | - METOJbl IOCTPOCHHUS OpKeTa 10
NESTeNIbBHOCTh IO | JESATENIbHOCTH IO OLEHKE | OIIEHKE M Pa3BUTHIO NEpCcOHaNia, B T. Y. B
OLICHKE M PA3BUTHIO | U PA3BUTHUIO NIEPCOHANA U | OpraHax rocyaapCTBEHHOU u
nepcoHana, B T. 4. B | IOATOTOBUTh MYHHIIMITAIEHON BIACTH
oprasax IPETI0KEHUS 1o | YMersn:
rocyaapcTBeHHOW U | popmupoBanuio Owompkera | -  GopMUpOBaTh OIOMKET 3aTpaT Ha
MYHHMIMIIAJIBHOU OLICHKY U pa3BUTHE [IEPCOHAA,
BJIACTH Bmaners:

- HaBBIKAMHU TIOCTPOCHHS OIODKETa 10
OLICHKE ¥ Pa3BUTHUIO MEPCOHAIA,




[1K-3 Crocoben

YIIPaBIATh

Oopranu3amuen
TpyZa nepcoHasia u

€ro OILIaTOM

[TK-3.6 OcyectBusier
OIICHKY 3aTpar Ha
MIePCOHAI U UX
OIOIKETUPOBAHHUE,
BJIaJICHHEM HaBbIKAMHU
aHam3a
MIPOM3BOIUTEIILHOCTH
TpyAa nepcoHana

3Harh:

- MeTombl  TOCTPOEHHUsi  OromKera
OpraHu3alyl B I1eJIOM U Oromkera
nepcoHaiga, B T. Y. B OpraHax
TOCYIapCTBEHHOW W  MYHHIMIIAIBHOU
BJIACTH

- OCHOBBI (dhopmupoBaHus u
UCIIOJIb30BaHUS TPYI0OBOTO
MOTEHLIMada U HHTEIUIEKTYaJbHOTO
KaluTajga OpraHu3allid M OTICIBHOTO
pabOTHHKA;

- HKOHOMHUYECKHE MoKa3aresn
JeSITEIbHOCTH OpPTaHU3allNH,

Ymers:

- ¢opMmupoBarh OWJDKET 3arpar Ha
nepcoHal,

- OCYIIECTBISITh OIIEHKY 3aTpar Ha
nepcoHall,

- aHAJIU3UPOBATh SKOHOMHUYECKHE
MOKa3aTeNu JesITeIbHOCTH
OpraHu3aIu

- aHaJU3UPOBATh MPOU3BOJUTEIHLHOCTD
Tpy/la IiepcoHasa

Bnaners:

- BJIAQAETh HABbIKAMU  TMOCTPOCHUSA

OroKeTa 3aTpar Ha IepcoHal,
- pa3pabOTKh M SKOHOMHYECKOTO
000CHOBaHUSA MEpPOTPUITHIA o
CHUXXCHUIO 3aTpaT U YBCIUYCHUIO
IIPOU3BOAUTCIIBHOCTHU TPy da.

1.3. MecTo 1McUMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOIl IPOrpaMMbl

JucuuruimHa « JKOHOMUKA YIPABJICHUS MEPCOHAIOM U OIOKETUPOBAHHE» OTHOCHUTCS K
yacTtd, (GOPMHPYEMOW ydYaCTHHKaMH 0Opa30BaTeIbHBIX OTHOIICHUH, OJOKa JIUCIUIUIAH
y4eOHOro IJIaHa.

2. CTPyKTYpa JUCHHIIHHBI

OO6mmas TpyI0€MKOCTh TUCHHUIUIHHBI COCTaBMseT 3 3.€., 108 akagemMuueckunx 4acos.

paboTHuKamMu u (WIK) JUIAMH,

TPYKTYPa AUCHMILIMHBI JIs1 04HO-3204HOH GopMBbI 00ydeHHs
O6beM TUCHUIUIMHBI B (pOpME KOHTAKTHOM paboThl 00yYaromuXcsl ¢ MelarornyecKuMu

IPpUBJICKACMBIMHU K pCajindalilin 06pa30BaTCJIBHOI7I

IPOrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN yUEeOHBIX 3aHATHI:

Cemectp | Tum y4eOHBIX 3aHATHI Komuuecr
BO 4acCOB
8 Jlexuuu 8




\ CemuHapbl/1a00paToOpHbIE pabOTHI 16

Bcero:

24

O0beM TUCIMILIMHEI B (popMe caMOCTOSTETLHON paboThl 00yJaromuxcs cocranisier 84
aKaJIeMHYECKHX YacoB.

3. Conepxkanue TUCUMILIMHBI

Ne

HaumeHoBaHue pa3neia
JUCHMIJIMHBI

Conepxanue

DKoHOMHYECKast OIICHKA
YEJIOBEUECKOro  KamuTajia |
MHTEJUIEKTYaJIbHOTO Karnurana
OpraHu3alMH.

WuTennexTyanbHbli Kanurai: CYIIIHOCTb,
CTPYKTypa, OLEeHKa. YenoBedeckuit KaruTal.
Opranmn3anuoHHbIid  KanuTtaid. [loTpeOuTenbckuii
WM  KJIMEHTCKUM  KamuTal. DKOHOMMYECKas
OIICHKa TPYJIOBOrO0 TMOTEHLHMana oOIIecTBa,
opraHuszanuu, deiaoneka. OIEeHKa YeJI0OBEYECKOro
Kanmurajga B OpraHu3aluu. MeTolbl OILIEHKH
YeJI0BEYECKOI0 Kanuraia OpraHu3aIHH.
VYpaBiaeHuEe HHTEIUIEKTYaJIbHbIM KallUTAJIOM.

3aTparhl OpraHu3aluy Ha
MIEPCOHAI:CTPYKTYpa U (PaKTOPEI
dbopmupoBaHus

Crpykrypa 3arpaT Ha nepcoHan. Kmaccudukamms
pacxosoB Ha pabouyi0 CUITy, PEKOMEHIIOBaHHAas
Mexnaynapoanoit opranuzamueit tpyna (MOT),
Knaccudpukanus 3arpar mo ¢azam mporecca
BOCIIPOM3BOJCTBA  TepcoHana. [ pymnmupoBka
3arpar o LEIEBOMY HA3HAYECHHUIO,
Knaccudpukanus  3aTpaT MO  HCTOYHUKAM
¢buHAHCUpOBaHUS W TO  00S3aTENLHOCTH
OCyIIeCTBIICHUS. SIBHBICE M CKPBITBIC PACXOJbl Ha
MePCOHA. [TpousBocTBEHHBIE,
WHIVBUIYyAIbHBIC,  YIPABICHYCCKUE  TIOTEPH
(CKpBITBIE 3aTpaThl). YIpaBIeHHE 3aTpaTaMu Ha
MIEPCOHAJI, €T0 IIEJIb.

VYmpasnenue 3arpaTaMu Ha
IIEpCOHAI

Ananmu3 3atpar Ha omiary Tpyaa. OCHOBHBIE
baxTopsl (HopMUPOBAHUS CTPYKTYpPbl U pPa3MEpOB
3aTpar Ha  oIUIaTy  TpyXda. [TpuHIHATIBL
ONTUMAJIBHOTO  paclpesielieHusl pacxoj0B Ha
orutary Tpyaa. DpGheKTUBHOCTh 3aTpaT Ha OIUIaTy
TpyAa. 3apIiIaToeMKoCTh. 3apruiatooTaava. Ilytu
ONTUMU3AIMH 3aTpaT Ha MEPCOHAT: COKpaIleHHE
nepcoHana, Oopr0a € TEKy4yecTblo IepcoHana,
MIPUBJICYEHHE U yJIep’KaHUE «TaJlaHTOB», Ooprba C
norepsMu  pabodero BpPEMEHH, OIEpPaTUBHOE
PEryJInpOBaHUC YUCJICHHOCTHU u KadyecTBa
nepcoHaia, (opMuUpoBaHHE CTPYKTYp IEpCcOoHaIa

0 TUINYy «sApo — mnepudepus». YmpaBieHHE
3aTparaMH Ha OOydYeHHE W pa3BUTHE MEpCOHaa
AHanu3 pBIHKa 00pa3oBaTeNbHbIX,

KOHCAJITUHTOBBIX U MHBIX BUJIOB YCIyT B 00J1acTH
yIpaBJICHHs TEPCOHAIOM. AHanM3 3arpaT Ha




obyuenue.  DOkoHOMH4YECKas  3PPEKTUBHOCTh
3arpaT Ha OOydYeHHWE M pa3BUTHE TIEPCOHANA.
VYmpaBiaeHue — 3arpaTaMd 10 COIMAIBHBIM
o0s3aTeNnbCTBAM W TapaHTHSAM  paboromarers.
OneHku COIANILHO- SKOHOMHYECKOH
3P PEKTUBHOCTH MEPOTIPHUATUH T10

OXpaHe TpyJa U 3I0pPOBbs epCOHAA.

VYpasiienue
MIPOU3BOAUTEIHLHOCTRIOTPY /1A
[IEpCOHAJIa OpraHU3aluu

ITogxonpl K yHpaBJICHUIO HMPOU3BOIUTEIBHOCTHIO
tpyna. OleHKa IPOM3BOIUTENBHOCTH — TPYyJAa
BripaboTka. TpynoeMKoCTh pa0or.
WHTEeHCHBHOCTD TpyAa. DKOHOMHYECKHE,
OpraHU3allMOHHBIC HW COLHAJIBHBIC q)aKTOpr n
pe3epBbl  IOBBINICHHS  [POM3BOAUTEIBHOCTH
Tpyna. YIpaBJIeHHE TPOU3BOUTEIFHOCTBIO TPy Ad

Ha MPEINPUITHH. AHnanus yIpaBIeHUS
MIPOU3BOIUTENIFHOCTRIO TPyAa. AHAIN3 PE3EpPBOB
MIPOU3BOIUTEIILHOCTH Tpyna. Pa3pabortka,

IJITAHUPOBAHUE U PeATTU3AIMs MEP MOIOBBIIICHUIO
sbdekTuBHOCTH Tpyna. AHaIM3 W OILICHKa
SKOHOMHUYECKUX M HEIKOHOMUUYECKHUX PE3yIbTATOB
VOpaBlIeHUST  MPOU3BOJAUTENBHOCTBIO  TpyJa.
[TokazaTenu TOBBIICHUS MPOU3BOAUTEIHLHOCTH

TpyJa.

CylIHOCTh U MIOHATHE
OFO/DKETUPOBAHUS

CymHocTh u MIOHSITHE KaTeropuii:
O10JKETHPOBaHUE, Henn O0JKETUPOBAHMSL.
OcHOBHBIE IO/IXO/IbI K IIPOLIECCY OFOKETUPOBAHUS
Bapuant moaxona k OOKETHPOBAHMIO 3aTpaTr -
"CBepxy — BHu3" Bapuant mnoaxoma K
Oro/KeTHpOBaHUIo 3aTpat - "CHuzy — BBepX "
Bapuant moaxoma k OOKETHUPOBaHMIO 3aTpar -
"CHU3y — BBEpX U CBEpXYy — BHU3"
Knaccudukanusi OCHOBHBIX  BHIOB  OOJKETA.
JloirocpoyHble W KPAaTKOCPOUHBIE  OHO/IKETBHI.
[Tocrarelinpie OroaKeThl. BIOKEThI ¢ BpeMEHHBIM
NepuoJoM.  DBIO/KETBI ¢ HYyJEBBIM YpPOBHEM U

IIPEEMCTBEHHBIE OIOKETHI. JIOKyMeHTBHI,
pernmamMeHTHpyIoIre O/KET 3aTpaT Ha MepCOHal
OpraHu3aIu. OcHOBHBIE METO/IbI

Or0/DKETHpPOBaHMs 3aTpaT. MeToJq TOCTaTeHHOTro
OI0/DKETHPOBaHMs 3aTpaT MeToabl MPOrpaMMHO-
LENeBOro (MJIM OPHEHTHPOBAHHOTO Ha pe3yJbTar)
6IO)I)KGTI/IPOB3HI/I$I. OCHOBHBIE ATanbl TEXHOJIOTHH
paboThI ¢ OIOIKETOM.

TeXHUKO-?KOHOMUYECKHE
MIOKAa3aTelu AeATeIbHOCTH
NPEANPUITHS KaK OCHOBA
¢dopmupoBaHus OromKeTa.

IlonsTue KaTCropruu «COIJ1aCOBaHHE 6IOZI)KGTOB»
IlonsTue u pacueT OCHOBHBIX TCXHHUKO-

HKOHOMHUYECKHX roKasarenei JeATEIHOCTH
OpraHu3aIuH.
Pacuer cebecTouMOCTH MPOAYKIIHUU

IIPOCKTUPOBAHNUN TCXHHUKO-OKOHOMHWYCCKHUX




MoKa3areyeH.

OI_IGHKa BIINAHUA U3MCHCHUSA HpOH?;BOI[PITCJIBHOCTI/I
Tpyda Ha OCHOBHBIC TIOKAa3aTeH JCATEIHLHOCTH
npeanpustus. bromker 3arpar Ha omary Tpyaa
MepcoHaia.

7 | BromkeTupoBaHue 3aTpaT Ha
nepcoHal

CyIlHOCTB ¥ NOHSTHE KAaTeropuil: 010 PKeTUpOBaHKE
IIEpCOHAJIa, ONTHMM3ALMUsA 3aTpaT Ha IEPCOHAIL
enn O uKeTUpOBaHUST 3aTpaT HAa IEPCOHA.
OcHOBHBIE MTOJIXOBI K MPOLIECCY OI0KETHPOBAHUS.
Bbromxeruposanue 3aTpar Ha
¢dopmupoBaHue nepcoHana. bropkeTupoBanne 3aTpar Ha
UCIIONB30BaHUE TepcoHana. bromkeTnpoBanue 3aTpar Ha
pa3BHUTHE NepcoHana. bropkeTHpoBaHUe 3aTpaTr CITy>KOBI
YHOPaBICHUS IEPCOHATIOM.
bromxeTupoBanue
IepcoHal B OpraHax
MYHULAIIAJIBHON BIACTH

3arpar Ha
TOCYIapCTBEHHOH |

4. O0pa3oBare/ibHbIe TEXHOJOTHHU

I[Hﬂ IIPOBCACHUA y‘~I€6HI)IX 3aHATHH IIO0 AUCHUIUIMHE HUCIOJIB3YIOTCA Pa3JIMYHBIC
O6paSOBaTeJ'IBHBIe TCXHOJIOT'HH. [[J'Iﬂ OpraHu3anuu yqe6Hor0 nponoecca MOXKET OBITh

HCIIOJIb30BAHO  JJICKTPOHHOC
TCXHOJIOI'UH.

oOyueHue u (WIM) JUCTAHUIHUOHHBIC

o0Opa3oBareibHbIC

5. OneHka nJIaHUPYeMbIX Pe3yIbTATOB 00yYEeHHUSA

5.1. CucremMa olleHUBaHUSA

dopma KOHTPOIIS Makc. Koau4ecTBO 0ajioB
3a ogHy paboty Bcero

Texymunii KOHTPOIIb:

4 Ganna 4 baina

KonTtponbnas pabora (Tema 1)

4 Ganna 4 Ganna

KouTponbeHas pabota (Tema 2-3)

4 Ganna 4 baina

Konrponbhas padora (Tema 4)

6 6ayioB 6 6amioB

KouTponbsHas padora (Tema 5-6)

6 G6ayioB 6 6amioB

KonTponbshas padota (Tema 7)

OreHKa yyacTus B INCKYCCUU HAa CEMHHAPE 4 Gana 36 Gaiion
Bcero: 60 GanoB
IIpomexyTouHas arrecTanus 40 6asnoB
(3a4eT C OICHKOW)

Htoro 3a cemecTp (QUCLUILINHY ) 100 6amioB

IToy4eHHBI COBOKYITHBIN pe3y/bTaT KOHBEPTUPYETCS B TPAIULIHOHHYIO IIKATy OLEHOK U B
IKaJly olleHoK EBporieiickoil cuctembl nepenoca u HakoruieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCcTBUU C TaOIMIIEH:




100-6amnpHas TpauuonHas mxana [kana
IKasa ECTS
95 -100 A

83 94 OTJIINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
5055 YAOBJIETBOPUTEIHLHO E
20—49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TCHO =

5.2.KpuTepun BbICTaBJEHHUS OLIEHKH 10 IUCHUIIINHE

Texymuii KOHTPOJIb

Ilpu oyenusanuu ycmnozo onpoca u ydyacmusi 8 OUCKYCCUU HA CeMUHape
YUUTBIBAIOTCS:
- CTETICHb PAaCKpbITUs conepkanust marepuana (0-1 6amna);
- U3JIOKEHUE Marepuaia (TpaMOTHOCTh PEYH, TOYHOCTh HCIIOJIB30BaHUS TEPMUHOJOTHH M
CHUMBOJIMKH, JIOTUYECKas MMOCIEA0BATEILHOCTh U3NIokeHust marepuana (0-1 6amna);
- 3HAHWE TEOPUH U3YUYCHHBIX BOMPOCOB, CHOPMHUPOBAHHOCTD M YCTOWYMBOCTH UCIIOJIb3YEMbIX
IIpU OTBETE YMEHUN U HaBBIKOB (0-2 Gai).

Ilpu oyenusanuu KOHMpoOILHOU pabomsl YyIUTHIBACTCS:
- 3aJIaHM¢ BBHITIOJHCHO HE TMOJHOCTHIO W/WMIIM JIOMYIIEHBI JBE W OoJiee OIMMOKK WJIH TPU H
6onee Herounoct —1-2 (1-3) 6asos;
- 3aJJaHUe BBITIOJHEHO TOJTHOCTHI0, HO OOOCHOBAaHUE CONEPKAHUS M BBHIBOJIOB HEIOCTATOYHEI,
JIOMyIIIeHa OJ{Ha OIIMOKA MIIH HECKOJIBKO HeTouHOCTeH — 2-3 (4-5) Gasios;
- paboTra BBITOJIHEHA MOJHOCTHIO, B PACCYXJICHUSIX W OOOCHOBAHWUH HET TPOOEIOB WIIH
obOK, BO3MOXKHA OJTHA HETOYHOCTD -4 (6) 6aioB.

[TpomexyTouHast aTTecTalus (3a4eT ¢ OLEHKOH)

IIpu nposedenuu npomexcymounol ammecmayuu 6 popme yYCmHo2o cobece008aHuUs
CTYJCHT JOJKeH OTBETUTh Ha 2 BOIIpOCa.

[Tpu onleHMBaHUY OTBETA HA BOMPOC YUUTHIBACTCSI:
- TEOPETHYECKOE COJIepKaHHWE HE OCBOEHO, 3HAHWE MaTrepuana HOCUT (parMeHTapHbIN
Xapakrtep, Hajauuue rpyOsIix ommnbok B orere (1-9 OamioB);
- TEOPETUYECKOE COJepKaHUE OCBOEHO YaCTHYHO, HO B 1ocTaTouHoi Mepe (10-13 6amnoB);
- TEOpPETUYECKOEe COJEepKaHWE OCBOCHO TIIOYTH IIOJHOCTHIO, C HE3HAUYUTEIbHBIMHU
Henoctarkami (14-16 6anos);
- TEOPETHYECKOE COMIepKaHNE OCBOEHO MOJTHOCTHIO (17-20 GamioB).

Banasbl/ Ouenka nmo Kpurepun oueHku pe3ybTaToB 00y4eHus 10
Mlkana AUCHMILIAHE AUCUHMIINHE
ECTS
100-83/ COTIUIHOY/ BricTaBnsiercs oOyuatroiemycs, ey OH TIIyOOKO U
A,B «3a4TEHO MIPOYHO YCBOMJI TEOPETUUECKUHN U MPAKTUUECKUI
(oTIIIaHO)»/ Marepuai, MOXeT IPOJEMOHCTPUPOBATh ATO HA 3aHATHSIX U
«3a4TEHO» B XOJIe TPOMEKYTOYHOH aTTeCTalNH.
OOyyaromuiicsi uCUepINbIBAIOIIE U JIOTHYECKU CTPOMHO
M3JIaraeT yuaeOHbI MaTeprall, YMeeT YBS3bIBATh TEOPHIO C




Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

MPAKTUKOM, CIIPABIISETCS C PELICHUEM 3aj]a4y
npodecCHOHATFHON HAPaBJICHHOCTH BHICOKOTO YPOBHS
CJIOKHOCTH, IPaBUJIIBHO 000CHOBEIBAET IIPUHATHIC
pemIeHusl.

CB00O0IHO OpUEHTUPYETCS B y4eOHOU U
npodeccuoHaBHOM JIUTEpaType.

O1eHka no AMCUUIUIMHE BBHICTABIISIOTCS 00yYaroImeMycs ¢
y4ETOM pe3yNbTaTOB TEKYIIEH U MPOMEXYTOUHON
arrecraluu.

Kommerennum, 3aKperui€éHHbIE 3a IUCIUIUINHOM,
chopMHUpPOBaHbI HA YPOBHE — «BBICOKHI.

82-68/

«XOpoIIoy/
«3a4TEHO
(xoporro)»/
«3AYTCHO

BericraBisiercs oOydaronemycsi, €Ciu OH 3HaeT
TEOPETHYECKUI U IPAKTUYECKUN MaTepHrall, FPaMOTHO U 110
CYLIECTBY U3JIaraeT €ro Ha 3aHATUAX U B XOZI€
IIPOMEKYTOYHOM aTTECTalMM, HE JOIYCKasi CyIECTBEHHBIX
HETOYHOCTEH.

OO0yuaronuiicss IpaBUIBLHO PUMEHSET TEOPETUUECKUE
IIOJIOKEHUS TIPU PELIEHUM NIPAKTUYECKUX 3a/1a4
po¢eCCHOHAILHON HANPaBIEHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/ieeT HeOOXOAUMBIMU JJISl 3TOTO HABBIKAMU
U IpUEMAMHU.

JlocTaTroyHO XOPOLIO OPUEHTUPYETCS B yUeOHOU U
poheCCHOHAIBHOM JIUTEPaTypE.

OneHka no AUCLUUIUIMHE BBICTABIISIOTCS 00yyarolmeMycs ¢
Y4ETOM PE3yabTaTOB TEKYLIEH U MPOMEKYTOUHON
arTecTaluu.

Komnierenuuu, 3akperyi€HHbIE 32 JUCHUTLIMHOM,
c(OpMHUPOBaHbI HA YPOBHE — KXOPOLIHII».

67-50/
D,E

«yIOBJIETBOPH-
TEIBHOY/
«3a4TEHO
(ynoBneTrBopu-
TEIBHO)»/
«3aYTCHO»

BricTaBnsiercs oOyuatroiemycs, e OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U NTPAKTUYECKHUIM MaTepual,
JIOTIYCKAaeT OT/AEIbHbIE OLIMOKHU MPU €ro U3JI0KEHNU Ha
3aHATUAX U B XOJ€ IIPOMEXYTOUHON aTTECTALUU.
OO0yuaroluiicss UCIBITHIBAET ONpeACIEHHBIE 3aTPyTHEHUS
B IPUMEHEHUH TEOPETUYECKUX TOJI0KEHUN IIPU PELIEHUN
MPAKTUYECKHX 33134 IPOPECCUOHAIBHON HAIPaBIEHHOCTH
CTaHJAPTHOIO YPOBHS CIIOKHOCTH, BIaJ€ET
HE0OXOUMBIMHU IS TOTO 6A30BBIMU HaBBIKAMU U
IIPUEMAMH.

JleMOHCTpHpYeT JOCTaTOYHbIN YPOBEHb 3HAHUSI y4eOHOM
JIUTEPATYpPBI IO JUCLUILINHE.

OneHka N0 AMCLUUIUIMHE BBICTABISIOTCS 00yUaroImeMycs ¢
y4ETOM pE3y/IbTATOB TEKYIIEU U IIPOMEKYTOUHON
aTTEeCTaLlNN.

Komnerenun, 3akperyi€éHHbIe 32 JUCLUILUINHOM,
c(OPMHUPOBAHBI HA YPOBHE — «IOCTAaTOYHBIN».




Bbanabl/ Ouenka nmo Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
HIkana AUCUMILIHHE AUCHMITHHE
ECTS
49-0/ «HeynoBieTBopuTe | BricTaBisercs o0ydaromeMycs, €Ciiu OH HE 3HAET Ha
FFEX JILHOY/ 0a30BOM YPOBHE TCOPETUUYCCKHUI M MPAKTHICCKUI
HE 3a4TEHO Marepual, J0IyCKaeT rpyoble OLIMOKY MPU €ro U3JI0KEHUU

Ha 3aHATUSAX U B XOZI€ IPOMEKYTOUHOHN aTTeCTalUu.
OOyyaromuiicst UCTIBITHIBAET CEPHE3HBIE 3aTPYIHEHHS B
IIPUMEHEHUH TEOPETUUECKUX MOJIOKEHUN TP PELICHUN
MPAKTUYECKHX 33134 TPOPEeCCHOHATLHON HAIPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CJIOKHOCTH, HE BJIAJEET
HEOOXOIMMBIMH JIJIsl 3TOTO HABBIKAMH U TPUEMAMHU.
JleMoHCTpHUpYeT (pparMeHTapHble 3HaHUS y4eOHOMH
JUTEPATYPHI IO TUCHUTIINHE.

OreHka o AUCLUIUIMHE BBICTABIISIOTCS 00yyaroleMycs ¢
y4€TOM pEe3y/bTATOB TEKYIIEW U IIPOMEKYTOUYHOMN
aTTeCTallUH.

Komnerenuuu Ha ypoBHE «J10CTaTOYHBIIN», 3aKPEIVIEHHBIE
3a AMCUUILUIMHON, He COPMHUPOBAHBI.

5.3. OuneHoyHble cpeacTBa (MaTrepuaJibl) AJsl TEKyLIero KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTecTAIUN 00y4YAIOIIUXCSH M0 TUCUMUILINHE

B Teuenue ImpernoJgaBaHus Kypca

«IKOHOMHKA yhnpaBJICHHUA TICPCOHAIIOM u

OIO/DKETHPOBAHNE» HCIIONB3YIOTCS TaKue (OPMBI TEKYIIeH aTTeCTallld CTYIEHTOB, Kak
BBINOJIHEHUE KOHTPOJIBHBIX PAa0OT, OLIEHKA yyacTus B JUCKyccMM Ha cemuHape. Ilo

uroram 06y‘~IeHI/I$I MMPOBOAUTCA 3a4CT.

BOl'[pOCbI AJIA JUCKYCCUM Ha CEMUHapaXxX NNPUBEACHLI B II. 9.1

KonTtposabHbie padoTsI

KouTpoJibHas padora (Tema 1)

absrwdE

IIpumepHbIe BONIPOCHI TEOPETHYECKOI0 XapaKTepa

Yo Takoe MHTEUIEKTyaJIbHBIN KalluTaj, ero CTpykrypa?

Yro BKIIOYAET OPraHNU3allMOHHBINA KanuTa?

[Tepeuncnure 061IKE YEPTH UHTEUIEKTYAIbHOTO U (PU3NYECKOTO KaruTaia.
Kakas yacTb HaceneHHsI OTHOCUTCS K TPYIOBBIM pecypcaM TEPPUTOPHH.
Jlaiite ompeneneHre TpeM MOHSTHUSIM: UYEIOBEYECKUN MOTEHLHUaN, TPYJOBOH

MOTEHLMAJ UYEIOBEYECKUM KaluTal.

6. OxapakTepu3yiTe 3aTPaTHBIN IMOAXO/ IIPH OICHKE YEIOBEYSCKOTO KaluTajia
MPEANPUATHS, IPUBEUTE PUMED.

7. Onumure SKCIEePTHBIA MOAXOJ MPHU OICHKE YEeIOBEYECKOro KamuTaa
MPEANPUATHS, TIPUBEIUTE IPUMED.

8. Uto moapa3ymeBaeTcs Mo TEPMHUHOM «IIOTPEOUTENHCKUIA WIIH KJIMSHTCKHI KarnuTam)?

9. B ueM paznmmuus MeXIy GU3HYECKAM M HHTEIUIEKTYJIbHBIM KalTuTajIioM?

10. [laiiTe ompeseneHne MOHATHIO «TPYIOBOM MOTEHIIMAT TEPPUTOPUIY.




11. Kak npou3sBoANTCS OLIEHKA YEJIOBEYECKOTO KanuTalla MPEeANPUATHS IPU
JOXOJHOM noaxoaek onenke? IIpusenure npumep.

12. YnpasieHnue HHTEIUICKTYaIbHBIM KalTUTAJIOM.

13. OxapakTepusyiiTe CpaBHUTEIbHBIH IOAXOJ IPU OLEHKE YeJIOBEYECKOIo
KaluTajla IpeapusITUsl, IPUBEIUTE IPUMED.

[IpuMepHbIe NpaKTHYECKHE 32 TAHUS

Samanue 1

Hacenenne TpymocrnocoOHOro Bo3pacta cocTaBisgeT 14 MIIH YelIOBEK, B TOM YHCIIE
Hepaboraromue uaBanuabl | u Il rpynn — 1,8%; paboraromme mnoapoctku —0,02%,
paboTarolye MmeHCcuoHepsbl — 7%, JbrOTHBIC TICHCHOHEPHI (T.€. BBIILIM HA MEHCHIO 0
HACTYIUICHHMSI TIEHCHOHHOTO Bo3pacta) -0,6% oOT HaceneHHs TPyIOCTIOCOOHOTO
BO3pacTa.

PaccunTarh YHUCIIEHHOCTH TPYIOBBIX PECYPCOB.
3amanue 2

VYcraBHbIN KanuTand akUOHEpPHOW KommaHuu paszaeneH Ha 15000 akuwmii, pblHOYHAsS
CTOMMOCTH OfHOM akuuu coctaniuser 100 Toic. pyd. B coorBercTBUU ¢ (pUHAHCOBOI
OTYETHOCTHI0O  KOMIAHMM CTOMMOCTH  OCHOBHBIX  CpPEACTB  COCTaBIACT H
HEMaTepHAIbHBIX aKTUBOB (ITaTEHTHI, JIMIICH3UHU, ToproBas mapka) cocrarisier 1000
MJIH. py0., CTOMMOCTH 3amacoB (Marepuaibl U TrotoBas npoaykius) 210 miH. pyo.,
KpEAUTOpCKass 33J0DKEHHOCTh  (JONTH  Tepel  IMOCTaBIIMKAMH, IEPCOHAJIOM,
OromxeroM U Oankamu) cocrasiseT 100 muH. pyO., JOATH KJIMEHTOB KOMIIAHUU 3a
MIPOJAHHBIE TOBaphbl U ycInyru (IeOUTOpcKas 3aJ0KeHHOCTh) cocTaBiseT 110 mutH.
py0., cCpeicTBa Ha pacuyeTHOM cYeTe W B IeHHBIX Oymarax - 150 muH. Onenute
CTOMMOCTbh YEJIOBEUECKOr'0 KalMTaja, €CIM BeIMYMHON KIMEHTCKOTO KamuTala B
pacueTe MOXKHOIIpEHeOpeyb.

3aganue 3

Oxwunaemass NpuObBUIL MPEANPHUATHS 3a TEKYLUMH ToA COCTaBUT [ MIH. pyo.,
HOpMajbHas NPUOBUIBHOCTh MPEANPUATHA HMCXOIS M3 CpPeJHHX IOKa3aTreiaed mo
orpaciii 5 MiH. py0., cpemHuit koapdurment kanutamm3anuu 10%. CrommocTh
HEMaTepUaJIbHBIX aKTUBOB (ITaT€HTHI, TOProBas

mapka) — 0,5 MitH. py6. OnpeieTuTh CTOMMOCTD Y€JI0BEYECKOTO KalnTaIa.

KouTpoJbHas padora (Tema 2-3)
IIpumepHBIE BONPOCHI TEOPETHYECKOI0 XapaKTepa

1. OnummTte CTPyKTYpy 3aTpaT Ha EPCOHAI.

2. Kunaccudunupyiite CKphITBIE 3aTpaThl Ha IEPCOHAT IO TPYTIIIaM H
MCTOYHHUKAM TOTEPh,TPUBEAUTE TPUMEPHI

3. Ilepeuncnute ocHOBHBIE (haKTOPHI (HOPMUPOBAHHS CTPYKTYpPBI U Pa3MEPOB
3aTpar HamepcoHal

4. IlpuBenute MOpsIOK pacyera 3aprjaaTOeMKOCTH

5. OnwummuTe mpoliecc yrnpasieHHs 3aTpaTaMH Ha 00ydeHHe U pa3BUTHE epCoHaa

6. Breimensiercs HeCKOIBKO IMOAX0A0B K ONTUMH3AIUH 3aTPaT Ha MIEPCOHAI,



OIUIINTECIIEAYIOUTHE:
1) cokpailieHre epcoHana;
2) NIPUBJICYCHHUE U YICPIKAHUE KTATTAHTOBY;
3) onepaTuBHOE PETYIMPOBAHNE YUCICHHOCTH M KaueCcTBa MEPCOHAIA.

7. Kakxum Bompocam ynensieTcsi BHUMaHUe MPU aHAIKM3€e OIUIaThI Tpyaa?

8. Kuaccudunupyiite 3aTpaThl Ha IIEPCOHAI 110 HECKOJIBKUM IPHU3HAKAM.

9. TlosicHUTE MOHSTHS SIBHBIC M CKPBITHIC PACXO/IBI HA TICPCOHAJ, IPUBEIUTE

PUMEDHI.

10. TlIpm ympaBneHus 3aTpaTaMH Ha OTUIATYy TPYJa, HA KAKWUE TPUHIIUTIBI
CIIely€TOPHEHTUPOBATHCS.

11. TIpuBeaute NOpsAAOK pacueTa 3apIulaTOOTAAUN

12. OnumuTe mporecc yNpaBleHHE 3aTpaTaMu MO COIHAIbHBIM
00s13aTeNIbCTBAM HTapaHTHSAM paboToaaTeNs.

13. Kakum Bompocam yJenseTcsi BHUMAHHE MPH aHAM3€ PhIHKA
00pa3oBaTEIbHBIX, KOHCAITHHTOBBIX U MHBIX BUJIOB YCIIYT B O0JIACTH yIIPaBJICHUS
nepcoHanom?

14. OueHka colMaibHO-3KOHOMHYECKON (PPEKTUBHOCTH MEPOIIPHUATHI 110
OXpaHe TpyAau 3I0POBbs MIEPCOHATIA.

15. Beigensiercsi HECKOJIBKO TOJIX0/I0B K ONTHMH3AIINHN 3aTPaT Ha TIEPCOHAT,
OIUIIUTECIICAYIOLTHE:

1) 60pb0Yy ¢ TEKYyUECThIO TIEPCOHANA;
2) 60pr0y ¢ moTepssMHU paboyero BpeMeHH;
3) popMupoBaHue CTPYKTYp MEPCOHAIIA [0 THITY AP0 — HePUPEPHsD?.

HpnMeprle NPaAKTUICCKHUE 3aJlaHUA

3aganue
ITokazarens 2017 2018 AOcoIIroTHOE Temn
OTKJIOHEHHE | TPUPOCTA
, %
I())y661,eM pean3aiyy IpOoIyKIHH, THIC. 1717800 1810254
®oH1 3apabOTHOM IJIATHI, THIC.PYO. 795200 890541

CpGHHGCHI/ICOLIHaﬂ YHUCJICHHOCTH BCEIro
nepcoHala, 4ei.

1102 1149

CpenneroioBas 3apaboTHasl 1J1aTa, ThIC.
pyoO.

CpenneMecsiuHas 3apaboTHas 1iara,
THIC. pyO.

CpennerosmoBas BeIpaboTKa, ThIC. pyO.

O6H_[a}1 3apIIaTOCMKOCTb NIPOAYKIIUA

Onpenenurte TEHICHIIMN U3MEHEHUS TTOKA3aTeNel, ClIeTaiiTe BHIBOJIbI.

3amanue
B cBs3u ¢ pacmmpeHueM pBIHOYHOTO CETMEHTa M OXKUIAAEMBIM IMOBBIIIEHHEM O0BeMa
PO pupMa MmpoBesia O0yUCHHE CIICIIHATUCTOB OT/AeNIa MapKETHHTa B KojrndecTse 10
yen. Pacxonpina oOyueHne oHOTO crienuanucTa B oonactu Mapketunra — 20 Teic. pyoO.
[TpoMOIDKUTEIPHOCTD BIMSIHHS TTPOTPAMMBI 00yYeHHUsT Ha MPOU3BOIUTEIHLHOCTh TPYIa



COCTaBWJIa, [0 TWpEABapUTEIbHBIM pacuetaM, 3 Toma. CromMocTHas OICHKA
PAaCXOXKACHUSI B TPOM3BOAMTEIBHOCTH Tpyda (00beM MPOAAXK) JIYUIIMX WU CPEIHUX
paboOTHHKOB (KOTOpbIE HampaBlieHbl Ha oOydenue) coctaBmia 400 Teic. pyoO.
PenrabGenpHocTh mpomax coctaBiser 10%. B pesynmprare oOyueHus ¢upma
pPacCYUTHIBAET TIOBBICUTH POU3BOIUTEIBHOCTD JOPE3YAbTATA IYYIINX PAOOTHUKOB.

Omnpenenuth, Ha Kakue MapamMeTrpsl paboThl (GUPMBI OyayT BIUSATH PE3YNIBTaThI
oOyuenus: pabotHukoB? Paccumrarh 3¢Qdexr BausHHA mporpamMmbl OOy4deHHs Ha
HOBBIIICHUE TPOU3BOANTEIBHOCTH TPY/Ia.

KouTpoJibHas padora (Tema 4)
IIpumepHBIe BONIPOCHI TEOPETHYECKOI0 XapaKTepa
1. Tlosicuure copepkaHue CIEAYIOIMIUX MMOAXO00B K YIPABICHUIO
IIPOU3BOIUTENLHOCTHIOTPYAA:
A. YmpasneHue pe3ynbTaTaMy Tpyia
B. VYmpasnenue akropamu Tpya
Kak paccunTarh nokasarenu BbIpaOOTKH U MHTEHCUBHOCTH Tpyaa?
Uro noapazymeBaeTcs M0/1 MOHATUEM «YNPABICHUE IPOU3BOAUTEIBLHOCTHIO TPy Aa»?
[Tepeuncnure 0OBEKTHI aHANK3A YIIPABICHHSI IPOU3BOIUTEIBHOCTBIO TPY1A.
Ha3zoBuTe 3KOHOMUYECKUI pe3epBbl IPOU3BOIUTEIBLHOCTH TPY/Ia,
nepeunciute pakropbrdHEKTUBHOCTH U y3KHE MecTa.
6. Uro BKkmO4aeT pa3zpa0oTKa, IUIAHUPOBAaHME M pealu3alus Mep 10
NOBBIIIEHHIO(PPEeKTUBHOCTH Tpya?
7. TlosicHuTe cofepKaHue CIEAYIOIMX MOAXO0I0B K YIPABICHUIO
IIPOU3BOIUTENILHOCTHIOTPYAA:
A. YnpasieHue 3aTpaTamu TpyAa
B. Vnpasnenue uenosexkom.
Kak paccunrtaTh okaszarenb TPy I0eMKOCTH paboT.
9. JlaiiTe ompeieieHHE MPOU3BOAUTEIHLHOCTH TPY/Ia
10. TTepeuncnuTe 3Tambl Mpolecca yrnpapieHUs IPOU3BOIUTEILHOCTBIO TPYa
11. Ha3zoBuTe OpraHu3allMOHHbIE W COLMAJIBHBIE PE3EPBBI MPOU3BOIUTEIBHOCTH
TpyAa, nepeuncaute GakTopsl 3hHEKTUBHOCTH U y3KHE MecCTa.
12. TlpuBenuTe MpUMEpHl TOKa3aTelel, MCIOJNb3yeMbIX IS aHaIu3a W OLEHKHU
DKOHOMUYECKUX U HEIKOHOMHUYECKHX  PEe3yJIbTaTOB yTpaBlIeHUs
IIPOU3BOIUTENILHOCTHIO TPy Ia.

agblrwm

o

[IpuMepHbIe NPaKTHYECKHE 32 TaHUSA
3amanne
B romoBoM oTdeTe MMEIOTCS Takue JaHHBIE 00 MCIOIB30BaHUU PaboOvero
BpemeHupabdounmu 3a 2018 rox (uenoBeko-Heil):

otpaborano - 78961,
KOJIMYECTBO HESBOK Ha padoTty - 51530,

B TOM YHCIIC 32 CUCT OYCPETHBIX
otmyckoB - 10524,
0oe3HbIo - 3521,

HESIBOK 10 3akoHy - 390,

HESIBOK C pa3pereHus aIMHHACTpanuu - 387,



poryJioB - 41,

Mpa3THUYHBIX U BBIXOJIHBIX JHEH - 36667,
KOJTMYECTBO OTPAOOTAHHBIX YEJI0OBEKO-4acoB - Bcero 620459, Tom
YHUCIIe B CBEpX HOpMUpOBaHHOE Bpems -9610.

Onpexnenute MaKCUMAJIbLHO BO3MOXKHBIN (POHBI paboyero BpeMeHH U (PaKTUYECKHIA.

PaccunraiiTe KOIMYECTBO HEMPOW3BEACHHOW NPOMYKIMU, PabOT, YCIYr B CBS3H C
HEMOJHBIM HCIONIb30BaHUEM (GoHIa pabouero BpPEeMEHH 3a TOJ, €CIIM CpEIHCIHEBHAS
BbIpaboTkaHa ogHoro padodero 3800 pyO., miaHOBBINA (OH paboyero BpeMEHH COCTABIISICT
81254 uenoBeka-HE.

PaccunTars moTepH NPOM3BOAMTENHFHOCTH TpyAda (KOJIMYECTBO HENPOU3BEACHHOMN
OPONYKIHH, paboT, yCIyr B CTOMMOCTHOM BBIPDAKCHHMH) BCJEACTBHE HEMOJIHOTO
UCIIOJIb30BAaHHST yCTAaHOBJICHHOM MPOAOIDKUTEILHOCTH Padodero THs, CpeaHss (hakTuyecKas
BbIpabOTKa Ha OOUH OTpaboTaHHBIA uenoBeko-yac — 837,50 py6., 1UIaHOBas
IPOJOJDKUTENLHOCTH pabouero aus 7,9 gaca.

Ompenenure Kakue pPE3epBbl  MOBBIIMICHUS MPOU3BOAUTEIBHOCTH TpPYya €CTh
YOPEANPUSATHUSL.

KonTtpoJbHas padora 5-6 Tema

IIpuMepHbIe BONPOCHI TEOPETHYECKOT0 XapaKTepa

CyIIHOCTh M TIOHTHE KaTeropuu "OrpKkeTupoBanue

Llenn Or0KETUPOBAHHMS

OcHOBHBIE IOIXO/IBI K MPOLIECCy OIOIKETUPOBAHUS

BapuanT noaxoza k OropkeTUpoBaHMIO 3aTpart - "CBepxy — BHU3"

BapuanTt noaxona k 610/ pkeTupoBanuio 3aTpart - "CHuzy — BBepx "

BapuanT noaxozaa k OropkeTrpoBanuio 3aTpar - "CHU3Y — BBEpX U CBEpXY — BHHU3"
Knaccudukaiys 0cCHOBHBIX BUAOB OI0/KeTa

JonrocpoyHbie U KPaTKOCPOUHBIE OFOKETHI

[Tocrareiinbie O10HKETHI

BromkeTsl ¢ BpeMEHHBIM TIEPHOIOM

Bro/KeThI ¢ HyJIeBbIM YPOBHEM U IPEEMCTBEHHBIE O0KETHI

bromxker npogax.

BromxeT npon3BoACTBa.

bromxker oruiarel Tpyna nepcoHaia.

CBoauble OIOMKETHI, HX BHUIIBI.

Mertona moctaTeiHOTO OIOKETUPOBAHMS 3aTpaT

MeTob1 TPOrpaMMHO-1IETIEBOTO (MJIM OPUEHTHPOBAHHOTO Ha PE3yNbTaT) Ol KETHPOBAHUS.

IIpuMepHbIe NIPaKTHYECKHE 3aJaHUS
3aganue 1

Opranuzanus, 10CTaBKa Ipy30B, CO3/1aHa B Mae TEKYLIETO roja, B TEUEHUH NEepBOro MecsIa,
MIPOBEICHBI OTIEpaIiH:

1. AkuuoHepsl! BIOXUIIH B ycTaBHBIN KanuTai - 4500 Teic. pyoO.

2. TIpuobGpereno 10 rpy30BBIX aBTOMOOMIIEH JIJ1st TIepeBO3KH rpy30B - 4000 ThIC. pyo.

3. OrmaueHa cTpaxoBka Ha aBTOMOOWIH 3a ro11 B cymme — 140 Thic. py0.



&

[Tpuobperensl KapThl Ha OEH3MH (3ampaBka 1o kapram) - 600 TeIC. pyo.

Hansro 10 Bogurenei ux 3apmuiara 3a Mail BMECTE C OTYMCIICHUSIMU COCTaBUIIA 33 Mai

700 ThIC. pyO., 300 THIC. pYO., OYAyT BHIIAHKI B BUJE aBaHca B Mae, ocraBmiuecs 400

THIC. py0., OyIyT JAOIJIaYCHBI B UIOHE.

6. Jlns mOKphITHA TEKyIIMX 3aTpaT OpraHW3alus HOoJy4wiia 3aeM oT akiuonepa - 500
ThIC. pPy0., MPOLEHTHl MO 3aiiMy B COOTBETCTBUU C JOTOBOPOM E€XKEMECSUHO
COCTaBIISAIOT 5 ThIC. pyO. (3a Mail MPOLIEHTHl PACCUUTAHBI, HO HE OIJIaYeHbI, OyIyT
BBITJIAYECHBI B UIOHE).

7. Oxupmaemasi CTOMMOCTb YCIIYT 1O IIEPEBO3KE I'Py30B, KOTOPHIE OyIyT MPOAAHbI B Mae -
1000 TthIC. py0., mpuueMm 700 ThIC. pyO. OyAeT MoayueHO HAIMYHBIMU, a yciyra Ha 300
ThIC. pyO. OyayT ommadyeHsl TOJIBKO B CIHEOYIOLIEM MeCsSIe, T.e. COCTaBsT
JIeOUTOPCKYIO 3a/10J5KEHHOCTb.

8. 3a ¢espaiub Oyzaer 3anpasieHo 6enzuHa B aBToMmoouiu Ha 500 TeIC. pyo.

9. ABTOMOOWIM pacCUyUTaHbl HA paOOTy B TEYCHUH 7 JIET.

o

CocraBuTh OIOJDKET JOXOJOB M PAcXOJI0B HAa Mall M OFODKET JIBMKCHUS JIEHEKHBIX
CPEJIICTB

Brojuker NBMKEHHSI ICHEKHBIX
cpencTB (110 KacCOBOMY
METOMY)

bropkeT 10X010B ¥ pacxo10B (METO.

Onepauuu
pall HA4YMCIICHUS)

CocraBbre pacueTHbli Oananc Ha 01 uroHs

CocraB umyniecraa CocTaB HCTOYHHKOB

3ananue 2
OO0OO npou3BOAUT U MPOJAET CBETWIHHHUKHU. ViMeeTcs cienyromias nHopManus o mpoaakax
Ha CIEIYIOIINMI TO/I.

SHBapp Despanb Mapt Arnpenb
[IporHo3usiii  0o0beM  mpomaxk (B 30000 32 000 38 000 39 000
eMHUTIAX )
[{ena nponaxu 3a €IMHULLY 1500 1450 1450 1450
CTOMMOCTh MaTEepHaJiOB Ha EIUHHILY] 800 800 800 800
NPOTYKIIUH

OOO paccuuthiBaeT uUMeTh Ha ckiaae k 31 pgekabps otuetHoro roxa 15 000
CBEeTWIIbHUKOB. OHA TPHIECPKUBACTCSA TaKOW IOJIMTHKH, YTO 3alackl Ha KOHEI[ MecsIa
JOJKHBI OBITH paBHBI 50% 00beMa MpoJax CISAYIOIET0 MecAIIa.

CraBka omiaTel TpyJa 3a €IMHUIY NPOAYKIHMHU pabodux chenblIukoB coctasisger 200
py0., B KOMITAHUH CYIIECTBYET TPYJIOBOW JOTOBOP, KOTOPBIA MpelyCcMaTPUBAET YBEITUUYCHUE
yacoBou TapudHoit craBku 10 220 py0O. 3a €IUHUITY TPOAYKIIMH ¢ 1 MapTa CIeIyIOIIETo To/a.
Hopwma npouzBozactsa B mecsin coctapisieT 30 000 enuHuUIl MPOAYKIIMHU, IPOU3BOJICTBO CBEPX
YCTaHOBJICHHBIX HOPM OIUIAYMBAETCs 10 MOBBIMeHHOW Ha 20% pacrieHke. BcromorarensHbie
paboune momydarot 30% OT OIIaThl TPy/1a OCHOBHBIX Pa0OUUX.




3apaboTHas Twuiata MeHemkepa mo mnpomaxkam 0,3% ot cymmer mpomax. Oxnan
PYKOBOJAMTEIS M TJIaBHOTO Oyxrairepa cocTamiseT coorBerctBeHHO 70 000 py6. m 60 000
py0., npu Hammuuu npuoeLTy npemust 20% oT okana.

Ha 3apaboTHyto m1aTy HauMCISIOTCS B3HOCHI BO BHEOIOXKETHBIE (DOH/IBI.

[TocTosiHHBIE pacxobl (32 HCKITFOUEeHHEM 3apaboTHOH TwiaThl) coctaBisitor 500 000 pyo.

TpeOyercs:
[TonroroBbre OMOKET MPOM3BOACTBA M OIODKET 3aTpaT Ha OIUIaTy TpyAa Ha | KBapran
CJIEIYIOIIETO ToJla U Ha KaXIblil Mecsll BHYTpH Hero. bromker (MHAHCOBBIX pe3ysbTaToOB
(10X0ZI0B ¥ pacXo0/i0OB).

Kontpoabnas padora 7 Tema
IIpumepHBIe BONIPOCHI TEOPETHYECKOI0 XapaKTepa

CyuHocTs 1 noHstue 3G HeKTHBHOCTH paboThI IepcoHalIa

Kakumu gokyMeHTaM# periiaMeHTHPYETCst OI0JDKET 3aTpaT Ha MEPCOHAT OpraHU3aluu
Bropker 3arpar Ha HaeM HepcoHasa

BroyukeT 3arpar Ha BEICBOOOXK/IEHHE TIEpCOHATIA

CyIHOCTb M OHATHE OIO/KETa 3aTpaT Ha UCIIOJIb30BaHUE IIepcoHaa

BroypkeT 3aTpar Ha aganTanuio MepcoHana

Bropker 3arpar Ha OXpaHy | yJIydlIeHUE yCIOBUH Tpyaa

BroypkeT 3arpar Ha omarty Tpyza nepcoHana

BropkeT 3arpar Ha colMalibHbIE BHIMJIATHI IIEPCOHATY H IO COLHAIBHBIM MPOrpaMMaM
broyxer 3arpar Ha 00y4eHue U pa3BUTHE NIEPCOHAA.

CyuHocTh ¥ OHATHE OIOKEeTa 3aTpaT Ha pa3BUTHE ITepCOHAlIa

Bropker 3aTpaT Ha OLIEHKY IIEpCOHAa;

Bromker 3aTpaT Ha KaJIpoBBIi pe3epB;

Bro/ukeT 3aTpaT Ha IPOTPaMMBbI Pa3BUTHS

VYnpaBieHne YUCIIEHHOCTBIO IIepcoHana 6e3 COKpaleHni

CrnoxHocTH OI0/)KETHPOBAHUS 3aTpaT Ha MIEPCOHAI

BromxkeTnpoBaHue cokpalieHue mrara

bropkeTnpoBaHre BBIXOAHOTO MOCOOWS MPH COKpAllleHUH pPaOOTHUKOB, METOAMKA €ro
pacuera

OcoOeHHocTH OMOPKETUPOBAHUS 3aTpaTl Ha MEPCOHAl B OpraHax rOCYyJapCTBEHHOH H
MYHUIIUNAIBbHON BIACTH

CoNoOA~WNE

PRERRERPRERRREE
N~ WNEO
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HpOMe)KyTO‘-IHaﬂ arrecranmusd

IIpumepHbIe BONPOCHI K 3a4eTy

NHTemekTyanbHbIi KanuTal, €ro CyIHOCTh U CTPYKTYpA.
UYenoBedyeckuil KaruTai: ONpeaeIeHUE U COIEPKAHUE.
OpraHu3alMOHHBIA KalluTal U €r0 COCTaBIISIONIHE.
[MoTpebuTenbekuii (KIMEHTCKUA KarnuTan).

OreHKa TPyI0BOTO IMOTEHITAaa 001IeCcTBa.

OrueHka Tpy1I0BOTr0 MOTEHIIMAlIa OpraHU3aluH.

MeTo/1bl OLIEHKH YEIOBEYECKOT0 KalUTaIa OpraHN3aIiu.

3aTpaTHbIN OAXO/] K OLIEHKE YEJI0BEUECKOr0 KanuTala OpraHu3aluu.
JIoXOTHBIN MOIX0/1 K OLICHKE YEJIOBEUECKOTO KaluTalla OpraHU3alliy.

©CoNoR~WNE
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CpaBHUTENBbHBIN MOJIX0/T K OLIEHKE YEJIIOBEUECKOr0 KamuTala OpraHu3ali.
DKCHEepTHBIN MOIX0 K OLEHKE YeJI0BEYECKOr0 KaruTaia OpraHu3aiuim.

CrtpykTypa 3aTpar Ha epCoOHaI.

Knaccudukanueit pacxoqoB Ha pabouyro cUily, peKOMEHJI0BaHHass MexayHapoaHON
opranuzarueit Tpyaa (MOT),

Knaccudukanus 3arpar Ha epcoHal.

SIBHBIE U CKPBITHIE PACXO/Ibl HA IEPCOHAIL.

CKpBITBIC 3aTPAThI, UX KIACCHU(PUKAIIUS.

YnpasneHue 3aTpaTaMy Ha EPCOHA, €ro Leb.

AHanus 3aTpaT Ha OoIIaTy TpyJa.

®axTopsl (HOPMUPOBAHUS CTPYKTYPBI U pa3MEpOB 3aTpaT Ha OIUIATy TPyAa.

[IpuHIUITBI ONTUMATBHOTO pacIpeiesICHUs pacX0/10B Ha OIUIaTy Tpyaa.

CokpaleHue nepconana, Kak cnocod oNTUMH3AIMK 3aTpaT Ha MepCOHAI.

Boprba ¢ TekydecThl0 mMepcoHamna, B IENAX MOBBIIICHHUS dPPEKTUBHOCTH 3aTpaT Ha
MEepCOHAIL.

Onrumuzanus 3aTpaT Mpu MOMOIIIH TPUBJICYCHHUE U YIEPIKAHUE «TATTAHTOBY.
CHKeHue 3aTpaT Ha epCOHAl IMyTeM OOpHOBI C MOTEPSMHU paboUYero BpeMEHH!.

OnepaTtuBHOE peryaupoBaHMe 4YMCIEHHOCTH M KauyecTBa IIepcoHala, B
HEJISXTIOBBIICHUS (P (GEKTUBHOCTH 3aTpaT Ha IMePCOHaI.

OnTuMuzanus 3aTpaT Ha MEPCOHA] MPHU MOMOIIM MOJENU (OPMHUPOBAHUSA CTPYKTYP

NepPCOHAJIA IO TUITY «SAAPO — Mepudepus».

VYnpasieHnue 3aTpaTaMu Ha 00y4eHUe U pa3BUTHE IIEpCOHaa

AHanu3 pblHKa 00pa30BaTeIbHbIX, KOHCAJTUHIOBBIX U MHBIX BUJIOB YCIYT B 001acTu

yIpaBJIEHUS IEPCOHAIIOM.

AHanu3 3aTpaT Ha 00yuYeHHue.

OkoHoMuUYeckas 3(pPpeKTUBHOCTD 3aTpaT Ha 00yUeHHEe U Pa3BUTHE ITepCOHANIA.

VYnpasieHue 3aTpaTaMy 10 COLIMATIBLHBIM 0053aTeNbCTBAM U FapaHTUsIM pabOTOaTeNs.

O1eHKH COLMaIbHO-9KOHOMHUUYECKOH 3(PPEKTUBHOCTH MEPONIPUATUH 110 OXpaHe Tpyda

Y 37I0pOBbs IEPCOHAJIA.

[Tonxopl K yIpaBJIE€HUIO IPOU3BOAUTEIBHOCTBIO TPY 1.

OneHka npou3BOAUTEIBHOCTH TPYa.

OKoHOMUYECKHE (PaKTOPHI U pe3€pPBbI MOBBILLIEHUS IPOU3BOAUTEIBHOCTH TPY/IA.

Opranu3anroHHble GaKkTOPbl U pe3epBbl MOBBIIEHUS IPOU3BOAUTEIBHOCTH TPYa.

ConuanbHble (pakTOPbI U pe3epBbI MOBIIICHUS TPOU3BOIUTEILHOCTH TPYa.

VYnpasieHne Nponu3BOAUTENILHOCTBIO TPY/1a HA IPEPUATHH.

AHanu3 ynpasJieHUs IPOU3BOAUTEIBHOCTBIO TPY1a.

AHanu3 pe3epBOB IPOU3BOIUTENBHOCTH TPYa.

Pa3paloTka, miIaHupoBaHHE M peanu3alysi Mep MO MOBBIIEHUIO YPPEKTUBHOCTH

TpyZa.

AHainu3 M OLEHKAa YKOHOMHYECKMX M HE3KOHOMHYECKHMX pPE3YyJbTaTOB YIIPABICHUS

MIPOU3BOIUTENILHOCTHIO TPYIa.

[Toka3zareny NOBBILIEHHUS TPOU3BOIUTENLHOCTH TPY/1a (C IPUMEPAMHN).

CyImHOCTh U MOHATHE KaTeropuu "0 KeTUpOBaHHUE 3aTpaT Ha repcoHan”

Llenu Oro/KeTUPOBAHMS 3aTpaT Ha MEPCOHAT

OCHOBHBIE IOZIXO/IBI K IIPOLIECCY OFOIKETUPOBAHNS

Bapuant noaxona x 01w pkeTupoBanmio 3arpar - "Cepxy — BHU3"

Bapuant nogxosa x 610 pkeTupoBanmio 3atpart - "CHu3y — BBepX "

Bapuant noaxona k 01 pkeTupoBaHmIo 3aTpar - "CHU3Y — BBEPX U CBEpXY — BHH3"

Krnaccudukanmst OCHOBHBIX BHIOB OO/ IKeTa



51. JloarocpouHble U KpaTKOCPOUHBIE OIOKETHI

52. Tlocrareiinble OFOIKETHI

53. BromKeTsl ¢ BpeMEHHBIM TEPHOJIOM

54. bBro[KeThl ¢ HyJIEBbIM YPOBHEM U IIPEEMCTBEHHBIE OIOIKETHI

55.  Kakumu JOKyMEHTaMH periaMeHTUPYETCs OI0JKET 3aTpaT Ha MepCcoHal OpraHu3aluu

56. OcCHOBHBIE ATaIlbl TEXHOJIOTHU PAOOTHI C OO KETOM

57. DBromxer 3aTpar Ha HaeM IepcoHalIa

58. Bromxker 3arpar Ha BRICBOOOXKICHHUE ITEpCOHAIA

59. CymHoCTh ¥ MOHATHE OIOKETA 3aTpaT Ha UCTIOJIb30BaHUE TIEPCOHATIA

60. bromker 3aTpar Ha aJanTaluio NepcoHana

61. bromker 3aTpar Ha OXpaHy U YJIy4IIeHUE YCIOBHHA Tpyaa

62. bromxker 3aTpar Ha OIUIaTy Tpy/Ja MepcoHana

63. bBromker 3aTpar Ha COIMAIBHBIE BBIILJIATHI IEPCOHATY U IO COIMAIBHBIM MPOTrpaMMam

64. bBromxker 3arpar Ha 00ydYeHHE U Pa3BUTHE ITEPCOHAA.

65. CymHOCTh ¥ MOHATHE OIOKETa 3aTpaT Ha Pa3BUTHUE TICPCOHATIA

66. bromxkeT 3aTpar Ha OLEHKY MepCOHANa;

67. DBromxker 3aTpar Ha KaJpOBBIi pe3epB;

68. bromkeT 3aTpar Ha MPOrpaMMbl Pa3BUTHS

69. bromkeT ciykO0bI IepcoHata

70. IlonsTHe KaTeropuu coriiacoBaHue OIOIKETOB

71. CrnoxxHOCTH OIO/DKETUPOBAHHUS 3aTpaT HA MEPCOHAT

72. VYopapieHUE YMCICHHOCTHIO MepcoHana 0e3 CoKpaleHui

73.  CroxxHOCTH OIOJKETUPOBAHMS 3aTpaT Ha IMEePCOHAT

74. broomkeTupoBaHUE COKpAIIeHHE IITaTa

75. broomkeTupoBaHre BBIXOAHOIO MOCOOMS MPU COKpAIlEHUH PabOTHMKOB, METOIMKA €ro
pacueta

76. bBromker mpomax.

77. DBromxer Npou3BOACTBA.

78. bBromker omiarel Tpy/a mepcoHaa.

79. CsonHble OIOIKETHI, NX BUIBL.

80. bromkeTupoBaHue 3aTpar Ha MEPCOHAT B OPraHaX rOCyJapCTBEHHOW M MyHHITUITAIEHOM
BJIACTU

6. YueOHO-MeTOAMUYECKOE M MH(OPMALIMOHHOE O0ecnedyeHue TUCUUIIIMHBI

6.1. Cnucox HCTOYHHKOB M JIUTEPATypPhI

HUcTounuku
1. Kouctutynus Poccuiickoit ®enepanuu : [mpuHATa BCEHAPOIHBIM TOJIOCOBAHHEM
12.12.1993] (¢ mocnenmyromumu wusM. u gomn.) // Koncymerantllmioc. Bepcus Ilpod
[DnekTpoHHBI pecypc]. - DnekTpoH.naH. — Pexxum nocryna : http://www.consultant.ru/
2. I'paxxnanckwmii kogexce Poccuiickoit deneparuu. Yacts 1 : or 30.11.1994 Ne 51-D3 : (c
nocneayomumMu u3M. u foi.) // Koncynsrantllntoc. BepcusilIpod [DnexTpoHHsIil pecypc]. —
DJeKkTpoH. aaH. - PesxkxuM moctyma : http://www.consultant.ru/
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3. I'paxnanckuii konekc Poccuiickont @enepanuu. Yacts 2 : o1 26.01.1996 N 14-D3 : (c
nocienyomumMu u3M. u nom.) // KoncynerantlLmtoc. BepcusilIpod [DnexkrponHslii pecypc]. —
DJeKTpoH. aaH. - PexxuMm noctyma : http://www.consultant.ru/
4, TpynoBoit komekc Poccmiickoit ®eneparun ot 30.12.2001 Ne 197-d3 : (c
nocneayomumu u3M. u jo.) // Koncynsrantllmoc. BepcusilIpod [DnexrpoHHsIil pecypc]. —
DieKkTpoH. aaH. - PexxuMm pocrtyma : http://www.consultant.ru/

Jluteparypa

OcHoBHasi JuTeparypa
1. Kubanos, A. fI. DxoHOMUKa ynpaBiIeHus nepcoHasom : yueOnuk / A. 5. Kubanos, E. A.
Mutpodanona, 1. A. Dcaynosa ; nox pen. A. 5. Kubanosa. — Mocksa : UHOPA-M, 2023.
— 427 ¢. — (Bwicmee obpazoBanue: bakanaBpuar). - ISBN 978-5-16-006018-7. - Tekcr :
snekTponHkIi. - URL: https://znanium.com/catalog/product/1939107
2. MunuenkoBa Onbra IOpreBHa. YmpaBiieHHe NEPCOHATIOM: CUCTEMa OIOKETUPOBAHHUS !
yueOHOe TmocoOue 1Mo AUCHUIUIMHE CIEeUUaIn3alud  CHEeHHaTbHOCTH "YIpaBlieHue
nepconaiom" / O. FO. MunyenkoBa, H. B. ®enopoBa ; Mock. rymaHuTapHblii yH-T. — MOCKBa
: KnoPyc, 2018.
3. Kepumor, B. D. Vuer 3arpar, KalbKyJIUpOBaHWE H OIOMDKCTHPOBAHHE B OTICIHHBIX
OTpacisiX IPOU3BOJCTBEHHOU cepsl : yueOHuk / B. O. Kepumos. - 12-e uzn., nepepald. u aorI.
- Mockaa : JlamkoB u K, 2023. - 384 c. - ISBN 978-5-394-05395-5. - TekcT : 31eKTPOHHBIH. -
URL: https://znanium.com/catalog/product/2085547

JlonoTHUTeIbHASI TUTepaTypa
1. 3opuna, O. O. YmpaBieHnue nepcoHajJoM: MpaBo U dKOHOMHKA : MoHorpadus / O. O.
3opuHa, A. A. JIunen. - Mockga : FOcturmuagopm, 2021. - 181 c. - ISBN 978-5-7205-1667-3.
- Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1226634
2. Baxpymmna, M. A. BbrojpkeTupoBaHMe B CHCTEME YIPABICHYECKOI'O y4yeTa Mayloro
Ou3Heca: METOAMKAa W OpraHu3alus MOCTaHOBKHU : MoHorpadus / M.A. Baxpymwuna, JI.B.
[TamkoBa. — MockBa : By3osckuit yue6uuk : UHOPA-M, 2024. — 114 c. — (Hayunas
kaura). - ISBN  978-5-9558-0374-6. - Tekcr : omektponsbii. -  URL:
https://znanium.com/catalog/product/2073423
3. ®wunHaHCOBOC IUIAHMPOBAaHWEC W OMO/DKETHpOBaHWE : ydeOHoe mocoome / B.H.
Hesamaiikun, H.A. [1natonoBa, .M. Ilomopuesa [u ap.] ; nox pea. B.H. Hezamailikuna. —
2-¢ w3, wchnp. w jgon. — MockBa : MH®PA-M, 2023. — 112 c. — (Cpennee
npodeccuonagbHoe obpazoBanue). - ISBN 978-5-16-015705-4. - TekcT : 3MEeKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1998740

6.2. Ilepeyenr pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAIIMOHHOH CeTH
«HHTEpHET».

HanwonansHas anekrponnas 6udamoreka (HO5) www.rusneb.ru
ELibrary.ru Hayunas snexrponHas 6ubnroreka www.elibrary.ru
Onekrponnas bubnuorexa Grebennikon.ru www.grebennikon.ru

6.3.1Ipo¢eccuonaibHblie 6a3bl JAHHBIX H HH(POPMAIIHOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k nmpodeccnonaabHbM 6a3zam manubix: https:/liber.rsuh.ru/ru/bases


http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1939107
https://znanium.com/catalog/product/2085547
https://znanium.com/catalog/product/1226634
https://znanium.com/catalog/product/2073423
https://znanium.com/catalog/product/1998740

HMHpopMaLoHHbIE CLIPABOYHBIE CUCTEMBI:
1. Koncynprant [lnroc
2. Tapant

1. MaTepHaJILHO-TeXHI/I‘-IeCKOG od0ecrieueHue JAUCHUITIMHBI
Hns oOecrieueHuss AMCHUUIUIMHBI HCIONB3YETCS MaTepuajbHO-TEXHHUYecKas Oasa
00pa30BaTeNbHOTO YYPEXKACHUS: Y4YeOHBIE ayIUTOPUH, OCHAIEHHBIC KOMIIBIOTEPOM U
IIPOEKTOPOM ISl IEMOHCTPAIUH Y4eOHbIX MaTepHalioB.

CocTtaB nIporpaMMHOTO O0ECIICYCHHMS:

[Tpu npoBeneHnu 3ausaTHii 6e3 creruansHoro 110
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneyenue 00pa3oBaTeILHOIO MPOLECCA ISl JIUI C OTPAHUYCHHBIMU
BO3MOKHOCTSAMH 310POBbSI

B xome peammzanuy JUCHMIUIMHBI HCHOJNB3YIOTCS CIEAYIONIUE TOMOJHHUTEIbHbIC
METOAbl OOYy4YeHHS, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOW arTecTaluu
00yJaroIMXCs B 3aBUCUMOCTH OT MX MHIUBUAYAIBHBIX OCOOCHHOCTEH:

e Ul CIENBIX W CHA0OBUAALIMX: JIEKIUH OQOPMIISIIOTCS B BHUJAE 3JIEKTPOHHOTO
JIOKYMEHTA, JIOCTYITHOTO C MOMOIIbI0 KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM MIPOTPAMMHBIM
o0OecriedeHreM;  NHCHMEHHBIE  3aJaHMsl  BBINOJNHSIOTCS  HAa  KOMIIBIOTEPE  CO
CHEIHAIN3UPOBAHHBIM MPOTPAMMHBIM OOECIEUEHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM
OTBETOM; OOECIeYMBAETCS MHAUBHUAYaTIbHOE paBHOMEPHOE ocBemieHne He MeHee 300 Jrokc;
JUISL  BBITIOJIHEHUS 3aJaHUsl TpU HEOOXOJUMOCTH TMPENOCTABISIETCS  YBEIMYMBAIOIIEE
YCTPOWCTBO; BO3MOXXHO TaKX€ HCIOJIh30BaHUE COOCTBEHHBIX YBEIMUYHMBAIOIIUX YCTPOMCTB;
MUChMEHHBIC 3aJaHUsI OPOPMIIIOTCS YBEIUMYSHHBIM MIPUPTOM; dK3aMEH U 3a4€T MPOBOASITCS
B YCTHOH (hOpME WIIH BBITTOJTHSIOTCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEPE.

Ul TIyXUX W CHabOCHBIIAIUX: JEKIHA O(GOpMISIOTCS B BHIE 3JIEKTPOHHOTO
JTOKYMEHTa, Ju00 MpeaoCTaBlseTcs 3BYKOYCHJIMBAIOIAs ammaparypa WHIWBUIYaJIbHOTO
MI0JIb30BaHUS; MMCHbMEHHBIC 3a/IaHUS BBITOJIHSIOTCS HAa KOMITBIOTEpE B MHCBMEHHOU (opme;
9K3aMeH U 3a4€T MPOBOJATCS B MHUCbMEHHON (JOpMe Ha KOMIBIOTEPE; BO3MOXKHO MPOBEICHHE
B (hopMe TECTUPOBAHUS.

® JUIS JIAI] C HAPYIICHUSIMU OMOPHO-IBUTATEIBHOTO ariapara: JIEKIIUH O0pOPMIISIOTCS B
BUJE  DJICKTPOHHOTO  JOKYMEHTa, JOCTYIHOIO €  T[IOMOIIbIO  KOMIBbIOTEpa  CO
CTHEeHATH3UPOBAHHBIM TIPOTPAMMHBIM 00€CIIeueHUEeM; MTUCHhMEHHBIC 3a/IaHUSI BBITIOTHSIOTCS
Ha KOMIIBIOTEpE CO CHEUMATM3HPOBAHHBIM MPOTPaMMHBIM OOecleueHHEeM; K3aMeH U 3a4yéT
MIPOBOASITCS B YCTHOU (hOpME WIIH BBITTOJTHSIOTCS B MMCBMEHHOH (popMe Ha KOMITBIOTEpE.

[Ipy HEOOXOMUMOCTH TMPEAYCMATPUBACTCS YBEIWYCHHE BpPEMEHHU ISl MOATOTOBKH
OTBETA.

[Tponienypa  mpoBeneHHs  MPOMEXKYTOYHOM  arTecTalmuu  JIs  0OydaroImuxcs
YCTaHABIMBACTCSI C YYETOM WX WHAWBUIYAIBHBIX TCHXOQU3NYECKHX OCOOEHHOCTEH.
[TpomexxyTodHast aTTeCTaIis MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Tpu nmpoBeneHny MPOIEAYPHI OIICHUBAHKS PE3YJIBTaTOB OOYUEHUS MPeIyCMaTpHBAETCS
UCIIONB30BAaHNE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3M C WHIUBUAYATbHBIMU



0COOCHHOCTSAMHU O0yYarOMUXCs. DTU CPEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BaThCSI COOCTBEHHbBIE TEXHUYECKHE CPEIICTBA.

[IpoBeneHre mpoueAypbl OLEHUBAHUSA PE3YJIbTaTOB OOydYEHHs JIOMYCKaeTcs C
UCTIONIb30BAaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaercs JOCTyn K MH(QOPMAIMOHHBIM M OuOMMOrpaduveckuM pecypcaM B
cetu MHTepHeT 115 Kakaoro oOydaromerocs B (GopMax, alanTHPOBAHHBIX K OTPaHHUUYCHUSIM
UX 37I0POBbSI M BOCHPUATHS HH)OPMALIUH:

® JUIsl CIICTIBIX U CIA00BUAALINX: B IIeYaTHOW (OopMe yBEIMYEHHBIM mpudToM, B popme
AIIEKTPOHHOTO JIOKYMEHTa, B opme aynuodaiina.

oI TIYXHX M Cla0OCTBIIIANIMX: B IE4YaTHOH Qopme, B (popMe 3IEKTPOHHOTO
JOKyMEHTA.

o [U11 0OYYaIOUIMXCS C HAPYIICHHSMH ONOPHO-IBHTaTENIFHOTO ammapara: B IEYaTHOM
dopme, B popme IEKTPOHHOTO JOKyMEHTa, B (hopme ayauodaiina.

Y4eOHbIC ayIuTOPUU JUISI BCEX BHJIOB KOHTAaKTHOM M CaMOCTOSITEILHOW paboTHI,
Hay4yHas OuWOMMOTEKa W UWHBIE TIOMEIIEHUs JUIsi OOY4YEeHHS OCHAIICHBI CHElHalbHBIM
000pyI0BaHNEM U YYCOHBIMU MECTAMH C TEXHUYCCKUMHU CPEICTBAMH OOYICHHUS:

® IS CIICTIBIX W CITAOOBUISIINX: YCTPOMCTBOM ISl CKAHUPOBAHUS M YTCHHS C KaMEpO
SARA CE; nucmineem bpaiins PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® IS TITyXUX U cIa00CBIIIAIINX: aBTOMAaTU3UPOBAHHBIM PAa00YMM MECTOM ISl JIFOIEH C
HapYIICHUEM CJTyXa U CJIA0O0CIBIMIANINX; aKyCTHICCKUI YCUIIUTEh U KOJIOHKHY;

oisi  OOyYarmIIUXCS C  HAPYINICHUSMU  OIOPHO-ABUTATEIILHOTO  allapara:
MEPEeIBUKHBIMU, PETYIHPYEeMbIMH 3proHomMudeckumu mnapramu CH-1; xommbrorepHO
TEXHHUKOH CO CTICIIHAILHBIM ITPOTrPAMMHBIM 00€CTICUCHUEM.

9. MeTogu4ecKue MaTePUAJIbI

9.1. Il1aHbl CECMHUHAPCKUX 3aHATHH

Tema 1. DxoHOMHYECKAS OLIEHKA YeJI0BEYEeCKOr0 KanuTajaa u HHTECJVIEKTYAJIbLHOT0
KaluTaJa opranm3anuu

Bompocs! 11 o6cyxnenus

1. HHTeHHeKTyaHBHBIﬁ KanrTal Ha COBPECMCHHOM 3TallC pa3sBUTHA SKOHOMHKHU, €TI0
3HaueHUEe i1 KOHKYPEHTOCIIOCOOHOCTM  OpraHu3aluu, TpaHchopMmanus ponu
HHTCJUICKTYAJIBHOI'O KalrTajaa C pa3BUTUEM 9KOHOMUKH.

2. YenoBeueckuid KanmuTall, BIUSHUE YEIOBEUYECKOrO KanmuTaia Ha 3QPEeKTUBHOCTD
paboOTHI OpraHU3aInH.

3. OHCHK&‘I@HOBG‘IGCKOFO KanuTajla B  OpraHu3alydi, TOYHOCTb OLCHKH,UCIIOJ]
Pemienue 3aga4 1o olieHKE Y€I0BEUSCKOTO KaluTaa.

KOHTpOJ'ILHBIC BOIIPOCHI

1. MHTennexTyanbHbli KaluTal, €ro CYIIHOCTh U CTPYKTYpa.
2. CoBpeMeHHBIE TCHICHITUH Pa3BUTHS UHTEIUICKTYaIbHOTO KalmuTajia



Opranu3alioOHHBIN KAITUTAJl U €r0 COCTaBJISIONIHE.
[ToTpeburenbckuil (KIIMEHTCKUN KarmuTal).

YesoBevyecKHii KalUTal: ONPEICICHUE U COIePIKaHUE.
OreHka TPYI0BOTO MOTEHIMAIA OPTaHU3AIUH.

MeTo1bI OLIEHKH YE€JIOBEUYECKOTO KaluTaja OpraHu3aIi.
[Toaxo/bI K OLIEHKE YET0BEUECKOTO KAaImMTaaa OpraHu3alli.

NGk oW

Tema 2: 3aTpaTbl Opranu3aluy HAa MEPCOHAN: CTPYKTYpPa U GaKTOPbI
(¢popmupoBanus

Bonpocs! mi1st 00cyxaenus

1. Crpykrypa 3arpar Ha nepcoHai. Vcrosb3oBaHus A aHaau3a U CPaBHEHUS
KJIacCU(UKaLMU 3aTpaT Ha MePCOHAI.

2. Pacxon0B Ha pabo4ylo CHITy, HX CTPYKTYpa B COOTBETCTBUH C PEKOMEHIALUIMU
MexyHaponnoit opranuzanueit tpyaa (MOT).

3. SIBHBIC W CKPBITBIC PAcXoJabl Ha MepcoHas. VICTOYHHKM W TPUYHHBI MOTEPb.
[Torepu B cneacTBUM OIIMOOK IJIAHUPOBAHUS MPOHM3BOJACTBA, IUIOXOH OpraHU3alvd
TpyJa HEJIOCTATKOB B YIIPaBJIECHUHU.

4. lens ympaBiieHHE 3aTpaTaMu Ha MEPCOHA.

KOHTpOJ'ILHbIe BOITIPOCHI

1. CrpykTtypa 3aTpar Ha epcoHall, pa3HbIe MOIXO0/bI B CTPYKTYPHUPOBAHUHU.

2. Knaccudukanueii pacxoqoB Ha pa0Ouyr0 CHITy, PEKOMEHIOBaHHAS
MesxyHaponnoiiopranuzanueit Tpyaa (MOT).

3. SIBHBIC M CKPBITHIE PACXObl HA IEPCOHAI.

4. CKpbITBIE 3aTPAThI, X KIACCHU(PUKALIUS.

5. Ympasnenue 3aTpaTaMu Ha IEPCOHA, €TO IEJIb.

Tema 3: YnpasJieHue 3aTpaTaMH HA TePCOHAT

Bormpocs! 1151 06cyxienus

1. TTokazarenu, UCHOIb3yEMBIE TP aHATIU3E 3aTpaT Ha OIUIATy TPy/a.

2. ®aktopsl GOPMHUPOBAHUS CTPYKTYPHI 3aTpaT Ha OILJIATY TPY/Ia.

3. OnTuManbHOE pacmpeliesieHMe pacxXoJl0OB Ha oImjary TpyAa, (akTopsl
OTIPEIeNSFOIUECOOTHOTIICHHS.

4. OnTUMH3aLuy 3aTpaT Ha IEPCOHAIl, BO3MOKHBIE pEIIeHUS.

5. llenu ynpaBieHus 3aTpaTraMu Ha oOy4eHHE W pa3BUTHE NIEPCOHANA, OCHOBHBIC
poOJIEMBIIPU OLIEHKE PE3yJIbTaTOB YIIPABICHHUS.

6. AnHanu3 peiHKa 00pa30BaTENbHBIX U KOHCATHHTOBBIX YCITYT.

7. IlpoGnemsl onieHKH 3P PEKTUBHOCTD 3aTPAT Ha 00YUYEHUE U Pa3BUTHUE MTEPCOHATIA.

8. llenm  ympaBiieHWE 3aTpaTaMH 10 COIMAIBHBIM  00S3aTeIbCTBAM U

rapaHTusiMpadoToIaTeNsl.

9. CriocoObI OILIEHKH COIHMATBHO-YKOHOMUYECKOH A(PPEKTHBHOCTH MEPOTPHITHN

10 OXpaHeTpyJa U 30POBbs EPCOHAA.

KOHTpOHLHBIC BOIIPOCHI



VYnpasiieHue 3aTpaTaMH Ha IEPCOHAJI, €T0 LIETb.

Mertobl aHanu3a 3aTpart Ha OIUIaTy TpyJa, U3ydaeMble 0Ka3aTelu.
dakTopsl GOPMUPOBAHUS CTPYKTYPBI M pa3MEpOB 3aTpaT Ha OIUIATY TPYAA.
[TpuHIMIIBI ONTUMAIIBHOTO PACIIPEAEICHUS PACX0/10B Ha OIUIaTy TpyZa.
CoxpalieHue nepcoHaia, Kak crocod onTUMHU3aIMY 3aTpaT Ha EPCOHAIL.

agrwdPE

6. boprba ¢ TeKydecThIO0 MepcoHaNa, B MEJNSAX MOBBIICHUS d()PEeKTUBHOCTH
3aTpar HarepCOHAL.
7. OHTI/IMI/I?;aI_[I/I}I 3aTpar [Mpu NOMOUIX IMTPUBJICYHCHUC U YACPKAHUC «TAJITAHTOB).
8. CHwkeHue 3aTpar Ha IepCOHAI ITyTeM OOPBOBI C TOTEPSIMHU pabOYero BPEeMEHHU.
9. OneparuBHOE peryiupoBaHue YHCIEHHOCTH M KayecTBa IIEpCOHANIA, B LEIAXIIOBBII
10.  OnTuMwu3anus 3aTpaT Ha MEPCOHAN TPU IMOMOIIM MOJIENU (HOPMHUPOBAHUS
CTPYKTYpIIEpCOHANA 10 THITY «SIIp0 — nepudepus».

11. YmpasneHue 3aTpataMu Ha 00y4eHHUE U pa3BUTHE TIEPCOHATIA

12. Awnanu3 pbIiHKa 00pa30BaTEeIbHBIX, KOHCAITUHTOBBIX U UHBIX BUJIOB YCIYT B
001acTHYTIpaBIICHHS TIEPCOHATIOM.

13. Amnanu3 3aTpat Ha oOy4eHue.

14. DxoHomuyeckas 3pPpeKTUBHOCTD 3aTpaT HAa 0OyUEHHE U Pa3BUTHE IIEPCOHATIA.

15. VYmnpasieHue 3aTpataMu 110 COIIMATIbHBIM 0053aTEIIbCTBAM M TaPAHTHUSM
paboronaTens.

16. OueHkH cCOLMATBLHO-IKOHOMUYECKOHN 3()(PEKTUBHOCTH MEPONPUATHUH 110
OXpaHe TPyAau 30POBbs NEPCOHAA.

Tema 4: YnpasJ/ieHne NPOU3BOAUTEIbHOCTHIO TPY/AA NEPCOHAJIA OPraHU3AIUT

BOHpOCBI HJI O6CY)K,[[CHI/I$I

1. TIpoGiemMsl, BOZHUKAIOIIHE P OLIEHKE TPOU3BOAUTEIBHOCTU TPy A

2. ®akTophl U pe3epBbl MOBBILICHUS MPOU3BOIUTEILHOCTH TPyAa Ha
COBPEMEHHOM 3Tanepa3BUTHUS MPOU3BOACTBA.

3. Hanpasnenus ynpasieHue MpOU3BOAUTEIbHOCTBIO TPY/ia Ha IPEANPUATHN

4. Pa3paboTka, IUIaHUPOBAHUE U pealin3alysi Mep M0 NOBBILICHUIO 3(PPEKTUBHOCTH
TpyZa.

KOHTpOJ'ILHHe BOIIPOCHI

OueHka Mpou3BOAUTENBHOCTH TPYJa.
DKOHOMHYECKHE (PAKTOPHI U PE3EPBBI MOBBIIICHHS TPOU3BOIUTEIHLHOCTH TPY/IA.
OpranuzanroHHbie PaKkTOPbl U Pe3ePBBI MOBHIIICHUS TPOU3BOJUTEILHOCTH TPYIa.
ConnanpHblie (pakTOPHI U PE3EPBHI MOBBIIIEHUS TPOU3BOAUTEIILHOCTH TPY/Ia.
VYrpaBneHue npon3BOIUTENBHOCTBIO TPY/1a HA TPEATNPUSTHUH.
AHanM3 ynpaBJIeHHs MPOU3BOIUTEIHFHOCTHIO TPY/A.
AHanu3 pe3epBOB TPOU3BOAUTEIBHOCTH TPYIa.
PazpaboTka, miaHupoBaHWE W peayHM3alds MEp IO TOBBIMICHUIO
3¢ (HEeKTUBHOCTH

9. AHaiM3 W OlEHKAa SKOHOMHUYECKHX M HEIKOHOMHUYECKUX pPE3yJIbTaTOB
yIpaBieHUs] TPOU3BOAUTEIBHOCTHIO TPY/Ia.

10. [TokazaTenu MOBBIMICHUS MPOU3BOIUTEIHLHOCTH TPY/a (C MPUMEpPaMH).

NN E



Tema 5. CymHOCTh M IOHATHE OIOIKETUPOBAHMS

Bonpocs! a1 o6cyxaenus

1. CymHOCTb U MIOHATHE KAaTETOPHH OI0DKETHPOBAHHUE.

2. OcHOBHBIE IIOJXO/IBI K IPOLIECCY OFOKETUPOBAHNUS

3. BroyukeTsl ¢ HyJIeBBIM YPOBHEM U ITPEEMCTBEHHBIE OFO/KETHI

Tema 6: TeXHHKO-IKOHOMHYECKHE TMOKA3ATENIN /AeATeILHOCTH NPEINPUATHS KaK
0CHOBa ()OPMHUPOBAHUS OKOIZKETA.
Bonpocsr st 06cyxnenus

1. TlonsTHE KaTeropuu «CoraacoBaHUE OIOIPKETOBY

2. Bromxer npoaaxk, ICTOYHUKH WH(POPMAITUH, TTOPSIOK COCTABICHUS, PE3yIIbTaThI.

3. Bromxker npon3BoACTBa, HCTOYHUKH HHGOPMALIUH, TOPSAAOK COCTABICHUS, PE3YyIIbTaThl.

4. BromkeT oIuIaTtel TpyAa IEepCcOHala, WCTOYHUKKA HH(OpManuu, MOpSIOK COCTaBJICHUS,
pe3yJIbTaThl.

3agaHust
OOQO mpouszBoauT U mpoxaaer ABepu. Mmeercs ciemyromas uHdopmaius o mpojaxax Ha
CIEYIOLIUN TOA.

SHBapp depanb Mapt Arpenb
[lporno3usiii  ob6bem  mpomaxk (B 140 000 148 000 138 000 | 141000
CMHUIIAX )
[{eHna mpoaXku 3a €IUHULLY 11000 11000 11200 11200
3arpaThl  MaTepUAIOB  HAa  EJUHMILY|
POLYKIUH, M
MaTepuail A 1,2 1,2 1,2 1,2
matepuan b 0,3 0,3 0,3 0,3
CTOMMOCTh MaTepuanoB py6./ M°:
MaTepran A 4500 4500 4500 4500
matepuan b 300 300 300 300

OOO paccuuTheiBaeT UMeTh Ha ckiane k 31 mekabps oruetHoro roaa 35 000 neepeit. Ona
NPUIIEPKUBAETCS TAKOW MOJUTHKH, YTO 3aachl Ha KOHEIl Mecsia JOJIKHBI ObITh paBHBI 25%
o0BbemMa MpoaXx CIEAYIOIIero MecsIa.

CraBka oruiaThl TpyJAa 3a €IWHHUILY MPOAYKINH pabouux caenpliukoB coctasiser 1500 pyoO.,
B KOMIIAaHMHM CYLIECTBYET TPYAOBOW JOTOBOpP, KOTOPBIA MpPEeayCMaTpUBAET YBEIMUYECHUE
yacoBoi Tapuduou ctaBku 10 1700 py0. 3a eguHUILY NPOAYKIHMH ¢ | ¢eBpasst cleayromnero
rona. Hopma npousBoacta B Mecsn cocrapisier 140 000 eauHuI mpoIyKIUH, POU3BOJICTBO
CBEPX YCTAaHOBJEHHBIX HOPM OIUIaYMBaeTCs 10 TOBbIeHHOM Ha 10% pacreHke.
Bcnomorarenbabie padoune monydaroT 40% OT ormiaTsl TpyAa OCHOBHBIX pabodmX.
3apaboTHas 1UIaTa OTAENa MEHemKepoB mo mpoaaxkaMm 0,2 % ot cymmsl mpomax. OKiambl
a/IMUHUCTPATUBHO-YIIPABJICHYECKOTO MepcoHana B cymme coctasisitoT 410 000 py6., mpu
Hanuuuu npudsln npemust 30% ot okiana.

Ha 3apaboTHyt0 miuaTy Ha4UCISIOTCS B3HOCHI BO BHEOIOKETHBIE (DOH/IBL.



[TocrossHHBIE ~ pacXonasl (32  UCKIIOYEHHEM  3apabOTHOW  TIIAThl)  COCTABIISIOT
5500 000 py6.

Tpebyercs:

[ToaroroBbTe OFOJKET MPOM3BOACTBA M OFOJDKET 3aTpaT Ha OILiaTy TpyAa Ha 1 KBaprtai
CIIEYIOIIETO ToJla U Ha KaXIbI MecsIl BHYTPH HEro. Bro/pkeT (MHAHCOBBIX PE3yJIbTaTOB
(10X0I0B M pacxo/I0B).

OOO mnpousBoAMT U Mpojaer CTyinbs. Mmeercs ciemyromias nHpopManus O Mpojakax Ha
CJIEYIOLIUM TO/.

SHBapp Ddespanb Mapt Arpeinb
[Iporno3usiii  obbem  mpomaxk (8] 11000 15000 18000 18000
CMHUIIAX )
[{ena mpomaxxu 3a eIUHUILY 2500 2600 2600 2600
Pacxom  maTepualioB  Ha  CAUHUILY| 2 2 2 2
POIYKITHH
CTOMMOCTD €MHMIIBI MATEPHAIIOB 800 800 800 800

OOO paccuntbiBaeT UMeTh Ha ckimane Kk 31 mekabps oruetHoro roma 2750 cryma. Ona
HpUIEPKUBAETCS TAKOW MOJIMTUKHU, YTO 3arachkl HA KOHEI| MecsIa J0JKHbBI OBbITh paBHbI 25%
o0BbemMa MpoiaXx CIEAYIOIIEro Mecsaua.

CraBka omiaTsl Tpy/a 3a €IUHUILY IPOIYKIMH pabouux clenbliukoB cocrapiser 600 py6., B
KOMITAHWH CYIIECTBYET TPYIAOBOU JOTOBOP, KOTOPBIH MpelyCMaTpUBAET YBEIMUCHHE YaCOBOU
tapuHOi crtaBku 10 650 py0. 3a eauMHUIy MpoAyKUUH ¢ | ¢eBpans ciemayrouiero roja.
Hopwma npousBojictea B mecsir coctasisier 15 000 equHUI] poayKIIuHU, MPOU3BOJICTBO CBEPX
YCTAHOBJICHHBIX HOPM OIUIaYMBAETCs 10 MOBbIIEHHOH Ha 15% pacuenke. BcermomorarenbHbie
paboune nonyvaroT 40% OT omIaThl TpyAa OCHOBHBIX pabovuX.

OxkJ1a1bl A AMUHUCTPATUBHO-YIIPABICHYECKOTI0 IepcoHana B cymMme coctasiisitor 470 000 pyo.,
npemust  0,4% ot oxnana.

Ha 3apaboTHy!0 m1aTy HauMCIISAIOTCS B3HOCHI BO BHEOIODKETHBIE (DOHIBI.

[TocrossHHBIE  pacxomsl (32  WCKIIOYEHWEM  3apabdOTHOM  IUIaThl)  COCTaBISIIOT
5000 000 py6.

Tpebyercsi:

[ToaroroBbTe OO/PKET MPOU3BOACTBA M OO/DKET 3aTpaT Ha OIUIaTy TpyAa Ha 1 KkBaprai
CJIEAYIOUIETO TOJa W Ha KaXIbI Mecsll BHYTpH Hero. broypker (puHaHCOBBIX pe3ynbTaToB
(10X0/I0B U pacxoioB).

Tema 7: BrogxeTupoBaHue 3aTpaT Ha MEPCOHAT

BOHpOCLI JJI O6cy)K,Z[CHI/I$I

1. Bromker 3arpar Ha HaeM IEepCoHaja

2. bBromxker 3aTpaT Ha BEICBOOOXKIEHUE ITEPCOHANA

3. bBromker 3aTpar Ha aganTaiuio mepcoHaa

4. DBromker 3aTpar Ha COI[MABHBIE BBITIJIATHI IEPCOHATY U MO COIMAIBHBIM MPOTrpaMMam



Bromxer 3arpar Ha 00y4eHHE U Pa3BUTHE IMEPCOHAA.
CymHOCTh 1 MOHATHE OIO/IKeTa 3aTpaT Ha pa3BUTHUE MepCoHala
Bromxer 3aTpar Ha OLIEHKY IIEpCOHAIIA;

Brojxer 3aTpaT Ha KaJpOBbINA PE3EpB;

bromxeT 3aTpaT Ha MPOrpaMMBbl Pa3BUTHS .

©ooNo O

3aganue

OpavH M3 BUJIOB AEATEIbHOCTH OPraHU3alUK peau3alus IporpaMMHBIX ITPOJYKTOB,
TaK JK€ OCYILIECTBIAETCS MX JaopaboTka mo 3ampocy KiaueHTa. OpraHuzanusi yCHEIIHO
Pa3BHUBACTCA U MJIAHUPYCT YBCIHNYUTb KOJIUYICCTBO 3aKa30B 110 Z[Opa6OTKe nporpamMm, B CBA3U
¢ yeM pacmmpsiercs mrar. Kpome toro, opranuzamus nepeexaia B COOCTBEHHOE 3[aHUE, 10
aToro paborana B OusHec neHtpe. [Ipeanpustie MpOrHO3UpPYET NaTbHEUIINI yCTONYMBBIN
pOCT Ha cJeyIoIKe TP rofa U IMOCTOSIHHOE TpHBIICUCHHE NepcoHana. Ilnan mpusiedeHus
nepcoHasa Ha 1 kB.:

CrpykrypHOE 3ameraemast Cpok Haiima YucneHHocTb

10JIpa3eIeHIe JOJIKHOCTh

byxranrepus byxranrep 1 kB. 1

IT - otnen [Iporpammucr 1 kB. 7

Xo3sicTBeHHBIN oTaen | JIBOpHUK 1 xB. 1
Yoopmmira 1 kB. 2

Otnen peanusaiuu Memnemxep 1 xB. 2

B CVII paGoraer nBa MmeHemxkepa, HaOop OydeT OCYIIECTBIATHCA UX CHUIIAMU,
JIOTIOJIHUTENBHBIX PAcXofoB Ha 3apaboTHyio Iuiaty corpynHukoB CVYII B Oromxere
IUTAHUPOBaTh HE Hano. PykoBoauTenw Ipyrux MOApa3AeNeHuid Ha OAHO CcoOeceloBaHUE
TpatsaT 30 MHUH., 3TO HE BXOIUT B JOJKHOCTHBIE OOS3aHHOCTH M pabodee BpeMsi Ha HUX HE
BBIJIETISIETCS, coOeceloBaHNE MPOBOAUTCS B JIOMOJTHUTEIFHOE BpeMs, KOTOPOE OIIauyMBaeTCs
otnensHO 500 pyO. B yac.

B IT — otnene pabotaer Ha 1 ssHBaps 12 yenoBek, B OT/eJe peaqn3aliu - 7 4eI0BeK, B
OyXrajTepuu W XO3SMCTBEHHOM OTJENIe MO0 2 YeNIOBeKa, aJalTallMOHHBIX MaTepHaJIOB IS
HOBBIX COTPYJHHKOB HE pa3pabOoTaHO.

CocraBbTe OIODKET Ha PEKPYTHHTOBOTO MPOIIEcca.

CocraBbTe OI0KET aJanTaluH.

[Ipennoxure Haubosnee 3¢p¢dexkTuBHY0 (opMy oOIIaTel TpyAa i MEPEUUCIEHHBIX
OTJIEIIOB.
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[Ipunoxenne 1. AEHOTANIHA
paboueli mporpaMMbl TACITUTLTAHBI

AHHOTAIIUSI PABOYEM ITPOT'PAMMBI IUCIUILIAHBI

JKOHOMHKA YNPABJICHUSA MEPCOHAJIOM M OIIKETHPOBAHUE

Heuab AucHMIIMHBL: cOPMHUPOBATH y CTYACHTOB (yHIAMEHTAIbHBIE TEOPETHUECKUE
U IPAKTUYECKHUE 3HAHUS, YMEHHS M HABBIKU B chepe MPUHATHS PEIIEHUI 10 SKOHOMUYECKUM
BOIIPOCAM YTIPaBJICHHS IEPCOHAIOM M PEIIEHHS 110 BOMPOCaM OIOKETUPOBAHMS MIEPCOHATIA.

3aga4yu AMCUUIUINHBI:

— paccMOTPETbh YKOHOMUYECKUI MEXaHU3M YIIPABJICHUS [IEPCOHAIIOM;

— HAY4YUTCAd SKOHOMHUYECKH OLICHMBaTh TPYAOBOM MOTEHIMAl OpraHu3alud |
YeJI0BCUCCKHUH KaITuTal,

— U3YYHUTH NOAXOJAbI K MUHUMHU3AIIUU 3aTPAT HA IIEPCOHAJI;

— HAY4YUTCs OLICHUBATh pe3yiabTaThl MEPOIIPUATHN o IIOBBILICHHIO
[IPOU3BOJUTEIIBHOCTH TPYAa.

— pacCMOTpPECTh 9KOHOMMYCCKHI MEXaHU3M 6IOII)KCTI/IpOBaHI/I$I B IICJIOM;

— c(hopMHUpOBaTh MPAKTUYECKHE HABBIKM IIPOLECCAa COCTaBJIEHUsS OroJpKeTa 3aTpaT Ha
IIEPCOHAJI, B T.4. B B OPTaHaX roCyAapCTBEHHOW U MyHULIUITAJIbHON BIACTH

B pesynbrare 0ocBOCHUS AUCIHUILTUHBI 00YUYAIOIIHIACS TOJIKCH:
3HaTh:
— METOABl TMOCTpPOeHHUs Orokera oOecrneueHuss OpraHu3alud MEpPCOHAIOM, B T. Y. B
Opra"ax rocyaapCTBEHHOW U MyHUIIMITAIBHOMN BIACTH
— METOIbI MOCTPOEHUsI OIOKETa O OIEHKE M Pa3BUTHIO TMEPCOHANa, B T. 4. B OpraHax
roCyAapCTBEHHOW U MYHULIMIIAIIBHOU BIACTH
— METOABI MOCTPOCHUS OIOMKEeTa OpraHU3alluy B IIeJIOM U OIOKeTa MepcoHana, B T. 4. B
Opra"ax rocyaapCTBEHHOW U MyHUIIUITAIBHOMN BIACTH
— OCHOBBI  (OpPMHpPOBAaHMSI W  HCIOJB30BaHHUS  TPYJAOBOrO  TIOTEHIMAIa U
WHTEJUICKTyJIbHOTOKAIKMTajIa OPraHN3aluK U OTIACIBHOTO PAaOOTHHKA;
— SKOHOMMYECKHE MOKa3aTeINAEATETbHOCTH OpraHu3alllH,
YMmern:
dbopmMupoBaTh OIOIKET 3aTpaT Ha 0OecredeHne OpraHu3alui IePCOHATIOM,
(dbopMupoBaTh OIOKET 3aTpaT Ha OIIEHKY U Pa3BUTHUE MEPCOHANA,
(dhopMupoBaTh OIOKET 3aTpaT Ha MepCoHa,
OCYILECTBJIATh OLIEHKY 3aTpaT Ha MEPCOHAII,
AQHAJIM3UPOBATh YKOHOMUYECKH EIIOKA3ATENH JAEITEIbHOCTH OpraHnu3aluu
aHaJIM3UPOBATh MPOU3BOAUTEILHOCTh TPYyAa IEpCOHANa
Baaners:
— HaBBIKaMU MOCTPOCHHUsI OIOKeTa 00eCIIeUeHUs] OPTaHU3aIMH TTEPCOHATIOM,
— HaBBIKaMU MOCTPOEHHUs OIOKETa 10 OIIEHKE U Pa3BUTHUIO TIEPCOHAA,
— HaBBIKaMU NOCTPOEHMs OIOKeTa 3aTpaT Ha MepCcoHa,
— HaBBIKaMU pa3pabOTKU U SKOHOMHUYECKOTO 0OOCHOBAHUSMEPOIPHITHIA MO CHUKECHHIO
3aTpar U yYBEIWYEHUIOTTPOU3BOJUTEIBHOCTH TPYAA.



